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Hudson Valley Construction Market 2024 Recap

 Not a bad year, not a momentous year, projects started 
slow the overall year did not live up to expectations.

 The activity level finished stronger than it started. 

 Private market construction slowed down but has not 
fallen off a cliff.



HUDSON VALLEY 
LABOR MARKET



Hudson Valley  Construction Market  2025 & Beyond

 2025 Construction Season will start with a better activity level than 2024 and should remain at an improved 
activity level at least through 2026.

 Governor Hochul’s 2025 New York State Executive Budget Proposal includes a proposed increase of $800M 
to the NYS DOT Core Program.

 The New York State Senate and Assembly need to include the Governor’s proposed increase in their 
respective One House Budget Proposals

 The Industry is pushing the NYS Senate and Assembly to also include a proposed $250M increase for the 
Local Roads Program called CHIPS

 Sewer & Drinking Water Project funding remains a challenge but there is positive movement on the   
Drinking Water side through funding of Engineering Planning Grants for municipal projects.



“ SWOT “  Analysis

 Strengths

 Weaknesses

 Opportunities**

 Threats**



An Aging and Shrinking Construction Workforce for 
The Future

                            Is this an Opportunity or a Threat ?

 Over 25% of today’s workforce is between the ages of 55 – 
65 years old

 Our workforce has never been this old through history

 Baby Boomers are aging in the workforce and are exiting 
the workforce in record numbers

 The construction workforce is exhibiting this same trend 
as the nation

 At the same time the demand for construction services is 
increasing due to the age of the United States 
Infrastructure



CONSTRUCTION NEED & WORKFORCE NEEDS IIJA



Work Force 
Growth 

Projections



Labor Force Graphs BLS



Hudson Valley Net Migration



Hudson Valley Demographics 2000 - Present



Hudson Valley School Enrollment



What can we, 
Management & Labor, 

do to attract our 
workforce for 
the future?

 Expose a larger amount of school age kids 
(elementary, junior high school and high 
school) to a future in the trades.

 Educate the parents of school age kids 
regarding career pathways in the trades.

 Promote the industry to women and actively 
recruit them into the trades.

 Targeted recruitment of minorities by 
minorities in minority communities.



What can we, 
Management & Labor, 

do to attract our 
workforce for 
the future?

 Pre apprentice programs localized in the Hudson 
Valley that mirror the NYC program.

 Target employees in moderate to lower skill jobs 
that can be attracted to the trades by the union 
wage and benefit package. These individuals will 
be moving up in income while building increased 
skills.

 Continue to poach non-union trades people. 

 Immigration legal – illegal

 Industry Public Image “A World of Opportunity “



What can we, 
Management & 

Labor, do to attract 
our workforce for 

the future?

 Union and Management Trustees please go back and 
have your pension fund actuary present your average 
member age distribution, along with average age of 
your retirees over a ten-year period.

 The industry, Labor, and Management have already 
upped their game in recruiting, we will need to 
continue to improve.

 To make this an “Opportunity” not a “Threat” we need 
to out play and out hustle the open shop contractors.

 We have the scale, the skill, and the hustle to make 
this a win. 



These shoes 
were meant for 
walking…

for you!



Thank You!

John T. Cooney Jr.
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