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NYS LECET is Prioritizing 
Recruitment

• Overall state wide promotion
• Promotion targeted at specific 

geographic areas
• Recruitment of targeted groups such as 

veterans and women
• Expansive use of social media, digital 

advertising, traditional outlets and 
emerging concepts

• Partnership with community 
organizations

• Education and vocational organizations



A Closer Look:

• BOCES
• General high school recruitment
• Career days and job fairs
• Veterans Outreach
• Digital advertising



BOCES: Board of 
Cooperative Educational 
Services
• Continued engagement through 

BOCES visits
• Looking ahead to Signing Day 

2025
• Continued outreach to more 

BOCES programs



High School Engagement: 3 
Step Process and Development

• Step 1: Fall engagement; presentation 
on all of the building trades with a 
focus on the laborers

• Step 2: Winter engagement; 
presentation on LIUNA apprenticeship

• Step 3: Spring engagement; after 
school presentation for students with 
an active interest and parents

• Steps take place in conjunction with 
the academic calendar



Participant High Schools

• Shenendehowa High School
• Troy High School
• Greenville High School
• Watervliet High School
• Schenectady High School
• Christian Brothers Academy (Colonie)
• Albany Leadership Academy
• Troy High School 



Kidz First Flag Football Partnership 



Scheduled Job Fairs & Career Days 2025:

BOCES - Women in the Workplace (Ithaca), Williamsville High School Career Day, 
Hammondsport School Career Day, Jasper-Troupsburg School, Global Concepts Charter School 
(Buffalo), 2025 Interactive Jobfair (Ithaca), Depew High School Career Day, Amherst High School 
Career Day, Avoca School, The Workplace Job Fair (Watertown), CAmpbell-Savona School, TRY 
Trades Career Day (Horseheads), Wildwood BOCES Job Fair (Ithaca), John Jay High School 
Construction Career Day (Westchester), Arlington High School Construction Career Day 
(Dutchess), Hudson Valley Construction Career Night and Day (Rockland), Adirondack 
Construction Career Day (Boonville), Greater Mohawk Valley Construction Career Day (Oriskany)



Veterans Recruitment
Veteran specific literature, and outreach with new organizations.  



General Public Outreach: Ongoing Digital and Traditional Advertising

Meta advertisements (Facebook and Instagram), bus ads, and as needed 
support for open houses.



Looking Ahead

• Expansion of high school engagement 
to Western New York and the North 
Country

• Strengthen and develop partnerships 
with community organizations 
throughout the state

•  Deepen our support to New York 
Locals recruiting efforts by providing 
cutting edge technology

•  Expand the number of Locals we 
partner with through out the state.

• Explore additional demographic 
groups for messaging 
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