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Which  Pro je cts a re  Id e a l fo r ADR Wrap -Up ?
Project Types:

•Civil
•Highways

•Mass transit
•Airports
•Schools

•Commercial
•Office

•Healthcare
•Retail

•Apartments
•Condominiums
•Oil refineries

•Petrochemical factories
•Manufacturing plants

•Pipelines
•Power generation

•Nuclear
•Fossil Fuels

•Sporting complexes

Sing le  Pro je cts
 Ind ivid ual Pro je cts of $250M CV or more
 Union Pro je cts with a PLA
 Proje cts facing  Non-Union Comp e tition

Multi-Pro je ct  Pro g ram  o r “Ro lling  Pro g ram”
 Union Pro je cts with PLAs und e r a sing le  O wne r or Contractor
 Ind ivid ual Pro je ct Minimum value  of $75M
 Total Prog ram Minimum value  of $500M
 All p ro je cts start within a 3-year wind ow from first p ro je ct start
 All p ro je cts to  b e  comp le ted  within 6 years



Illustra t io n  o f an  ADR Wrap -up  o n  a  $ 2 5 0 M Pro je ct

 $250M Sing le  Pro je ct Value  (Minimum)

 Non-Wrap  Insurance  and  Wrap -up  Max 

b oth e stimate d  at 8% of Hard  Costs

 Estimate d  Wrap -up  Maximum Saving s 

(No losse s): $ 9 ,0 2 1 ,2 5 0  (3 .6 1 %) 

 Saving s b ase d  on Historical ADR Wrap -

up  Pe rformance : $ 8 ,3 9 6 ,2 5 0  (3 .3 4 %) 

Hudson Valley Project
Project Information

Named Insured Owner and CM/GC
Contract Value $                                 250,000,000 
Unburdened Payroll $                                   50,000,000 
Excess Liability Limit $                                 100,000,000 

ADR CCIP Program Information and CCIP Costs
Workers' Compensation Deductible $                                        750,000 
Primary CCIP Limits for GL $5M/$10M/$10M 
Primary General Liability Deductible $                                     2,000,000 

Description
Premiums/

Fee Breakdown % of CV

Workers' Compensation Premium $              1,032,500 0.41%
Workers' Compensation State Assessment $                 250,000 0.10%
General Liability Premium $              3,096,250 1.24%
Total Fixed Primary Premium $              4,378,750 2.50%
Deductible Aggregate (GL-$2M; WC-$750K) $              9,625,000 3.85%
Traditional ADR Loss Pick* $                 625,000 0.25%
Operational Expenses $              1,100,000 0.40%
Excess Liability: 100M in Limit $              4,875,000 1.95%
Total CCIP Rate/Premium Indication (MAX) $            19,978,750 7.99%
Total CCIP Rate/Premium Indication (ADR Loss Pick) $            10,978,750 4.39%
Variance (Max to ADR Loss PIck) $              9,000,000 3.60%

Insurance Costs without the ADR CCIP:
Estimated Subcontractor Insurance Costs $            16,250,000 6.50%
CM/GC Project Specific GL/Excess Liability Cost Avoided $              3,750,000 1.50%
Total Sub and CM/GC Insurance Costs (Credits + Avoided) $            20,000,000 8.00%

ADR CCIP Savings Opportunity:
CCIP Max $            19,978,750 7.99%
Variance (Savings) for CCIP Alternate: $                 (21,250) -0.01%

CCIP at ADR Expected $            10,978,750 4.39%
Variance (Savings) for CCIP Alternate: $            (9,021,250) -3.61%
Notes:
* ADR Loss Pick - Estimated of losses within the deductible based on historical ADR experience on 25 
years experience of closed projects in the Hudson Valley/Westchester



Illustra t io n  o f an  ADR Wrap -up  o n  a  $ 5 0 0 M Pro g ram

 $75M Sing le  Pro je ct Value  (Minimum), 

Prog ram value  of $500M (Minimum)

 Non-Wrap  Insurance  and  Wrap -up  Max 

b oth e stimate d  at 8% of Hard  Costs

 Estimate d  Wrap -up  Maximum Saving s 

(No losse s): $ 1 8 ,4 1 7 ,5 0 0  (3 .6 8 %) 

 Saving s b ase d  on Historical ADR Wrap -

up  Pe rformance : $ 1 7 ,2 6 7 ,5 0 0  (3 .3 4 %) 

Named Insured
Contract Value
Unburdened Payroll
Excess Liability Limit

ADR CCIP Program Information and CCIP Costs
Workers' Compensation Deductible
Primary CCIP Limits for GL
Primary General Liability Deductible

Description
Premiums/

Fee Breakdown  % of CV

Workers' Compensation Premium 2,065,000$                0.41%
Workers' Compensation State Assessment 500,000$                   0.10%
General Liability Premium 6,192,500$                1.24%
Total Fixed Primary Premium 8,757,500$                2.50%
Deductible Aggregate (GL-$2M; WC-$750K) 19,250,000$              3.85%
Traditional ADR Loss Pick* 1,150,000$                0.23%
Operational Expenses 1,925,000$                0.40%
Excess Liability: 100M in Limit 9,750,000$                1.95%
Total CCIP Rate/Premium Indication (MAX) 39,682,500$              7.94%
Total CCIP Rate/Premium Indication (ADR Loss PIck) 21,582,500$              4.32%
Variance (Max to ADR Loss PIck) 18,100,000$              3.62%

Insurance Costs without the ADR CCIP:
Estimated Subcontractor Insurance Costs 32,500,000$              6.50%
CM/GC Project Specific GL/Excess Liability Cost Avoided 7,500,000$                1.50%
Total Sub and CM/GC Insurance Costs (Credits + Avoided) 40,000,000$              8.00%

ADR CCIP Savings Opportunity:
CCIP Max 39,682,500$              7.94%
Variance (Savings) for CCIP Alternate: (317,500)$                  -0.06%

CCIP at ADR Expected 21,582,500$              4.32%
Variance (Savings) for CCIP Alternate: (18,417,500)$             -3.68%
Notes:

2,000,000$                                         

* ADR Loss Pick - Estimated of losses within the deductible based on historical ADR experience on 25 
years experience of closed projects in the Hudson Valley/Westchester

100,000,000$                                     

750,000$                                            
 $5M/$10M/$10M

500,000,000$                                     
100,000,000$                                     

Hudson Valley Project
Project Information

Owner and CM/GC



Achie ving  Maxim um  Cre d its/ Alte rna te s fro m  Sub co ntracto rs

Ed uca tio n  and  Transp a re ncy to  the  O w ne r, GC/ CM and  Sub  
Co m m unity o n  the  ADR Wrap -up  O p p o rtun ity

 EARLY ACTIO N: GC/CM e stimators and  
p rocure me nt teams re q ue sting  insurance  alte rnate s 
in sub  b id s

 Sub s und e rstand ing  how b id s ad d re ss insurance  
throug h clear writte n instructions and  forms

 Wrap -up  Broke r/Ad ministrator as p roce ss re source
 Insurance  Ad d /Alte rnate  as d e fault b id  me thod olog y
 Le ve ling  b id s with and  without insurance  for cost 

comp arison create  clarity on ADR Wrap -up  saving s
 ADR Wrap -up  Pro-forma De ve lop me nt exp e rtise  

from b roke r p artne r. 



ADR J o b site  Po ste r

 Poste rs to  b e  hung  in site  at e ach job site  traile r with instructions 
on how to  p roce e d  if an e mp loye e  is injure d

 QR Cod e s will d ire ct the  worke r to :
 Injure d  Worke r Re fe re nce  She e t

 Contact information fo r TPA, Urg e nt Care , Pre fe rre d  
Hosp ital, Pre fe rre d  Hosp ital fo r Sig nificant Injurie s, 
Injure d  Worke r Ad vocate

 Me d ical Ne twork 
 Link to  search fo r d octors and /or facilitie s in the  

ne twork for the  sp e cialty and /or re g ion ne e d e d  for the  
injure d  worke r

 ADR Notification Form
 Includ e s hig h le ve l information re g ard ing  what an ADR 

Prog ram is, what to  d o  in the  e ve nt o f an injury, who  
the  ADR Particip ants are  with the ir contact information 



ADR Pro g ram  Backg ro und

Alternative Dispute Resolution
ADR is a  sta te  sp e cific le g isla t ive  ca rve o ut fro m  the  trad it io na l 
w o rke rs’ co m p e nsa tio n  syste m .

Co lle ctive ly Ba rg a ine d  o n  a :
• Project Basis – Via PLA
• Perp e tual Trad e  Group  Insurance  Basis Via CBA
• Allows for enhanced  and  streamlined  med ical care  via a med ical 

ne twork for Worke rs Comp ensation Claims
• An alte rnative  d isp ute  p roce ss from the  state  court system

Ap p ro ve d  and  Mo nito re d  b y Sta te  Wo rke rs’ Co m p e nsa tio n  
Autho rit ie s.



Fo urte e n  ADR Sta te s



Alternative Dispute Resolution:  The ADR Solution| What is it?

Wo rke r Co m e s First  Via  Manag e d  Me d ica l Ca re
• O nsite  Physician Assistants Provid e  Hig he r Leve l of Care  O nsite  and  Project Sp ecific Mod alitie s. 
• In-ne twork Med ical Care  Allows Med ical Treatment to  b e  Prioritized .
• Care  Coord inators and  Nurse  Manag e rs Removes Unce rtainty From Claims Process
• Streamlined  Med ical Treatment Results in Faste r Claim Resolution.
• Red uces Long -te rm Ab sence  From Work and  Conseq uential Unce rtainty Surround ing  Payroll Bene fits For Worke rs and  The ir Familie s

No  Sta te  Wo rke rs'  Co m p e nsa t io n  Ad jud ica t io n
• O mb ud sp e rson/Arb itration: Two stag e  d isp ute  p revention and  re solution p roactive ly re solve s p ursuits.
• ADR Does Not Imp act a Worke r’s Leg al Rig ht to  File  a Lawsuit.
• O b jective  Med ical Evid ence  Red uces Claims Escalation

A Le g  Up  fo r Lab o r:  Ke e p s Insurance  Co sts Do w n
• Red uced  Up front Insurance  Rate s and  Collate ral Req uirement for Larg e  Projects
• Incentivize s O wners and  Deve lop e rs to  Use  More  Union Lab or

Unio ns Have  a  Se a t  a t  the  Tab le



Site  Pro g ram s and  Activit ie s 

O nsite  We llne ss Co ach

O nsite  Me nta l He a lth  Co unse lo r

Me nta l He a lth  First  Aid  Tra in ing  



A Local 17 me mb e r was in a b ad  sp o t e motionally at the  
stad ium this morning .  Afte r atte nd ing  the  me ntal health 
first aid  training  sp onsore d  b y JV, I fe lt I was b e tte r 
p re p are d  fo r the  situation.  This allowe d  me  to  ask the  
toug h d ire ct q ue stions and  start the  p roce ss o f se curing  
some  he lp  fo r the  ind ivid ual.  As I was 15 minute s away 
from the  site , I calle d  a p ro je ct manag e r who calle d  safe ty 
to  g e t to  the  me mb e r.  Whe n I arrive d  we  g o t the  me mb e r 
to  the  Me ntal Health Counse lor and  we  we re  ab le  to  g e t 
some  he lp  from Crisis Se rvice s.  
O ur me mb e r could n’t b e lie ve  that the re  we re  so  many 
p e op le  willing  to  se t asid e  whate ve r the ir d ay he ld  to  
assist him. He  was re lie ve d  to  know he  d id n’t ne e d  to  d eal 
with this alone . I really b e lie ve  e ve ryone  invo lve d  tod ay 
p rob ab ly ave rte d  a catastrop hic situation.  I am so  thankful 
and  ap p re ciative  o f the  ne twork of he lp  that has b e e n 
mad e  availab le  to  the  hund re d s o f e mp loye e s at the  
stad ium p ro je ct.  I would  also  ap p re ciate  if you could  
share  this with your te am and  exte nd  my g ratitud e  to  the m 
as we ll.  Some time s p re p aration se e ms like  rhe toric until 
you actually ne e d  it.

Me nta l He a lth  Co unse ling  Te st im o nia l



PLA’s 2 0 2 4

We  e nte re d  into17 Municip al PLAs in We stche ste r and  Putnam Countie s 
NYS DEP afte r a long  ne g otiations b e twe e n 3 Build ing  Trad e s Councils with we  

e nte re d  a State wid e  Road way Imp rove me nt PLA and  starte d  ne w d ialog ue  and  
up d ate d  the  PLA to  conform to  NABTU and  the  State  Trad e s stand ard s.
We  e nte re d  a Historic Re novation of the  John Jay Home stead  with the  NYS Parks 

De p artme nt and  the ir ag e nt for the  p ro je ct.
The  Morg an Stane ly PLA is still active  and  working  we ll and  p rod ucing  hours in 

the  Private  Se ctor.
We  starte d  and  finalize d  the  Private  White  Plains Hosp ital PLA. 
We  are  close  to  finalizing  the  Private  Elizab e th Se ton Child re n's Hosp ital PLA 
We  have  just ab out wrap p e d  up  the  Quasi Pub lic Private  We stche ste r Jo int 

Wate r Works 

w w w.w p b uild ing trad e s.o rg

https://wpbuildingtrades.org/


O ur Pre m ie r PLA w ith  NYC DEP o ur Ind ustry Pa rtne rs Sta rte d  in  2 0 2 4

THE NEW YO RK CITY DEPARTMENT O F
ENVIRO NMENTAL PROTECTIO N HILLVIEW RESERVO IR IMPROVEMENTS PROJ ECT AND KENSICO -

EASTVIEW CO NNECTIO N PROJ ECT

Skanska, JV and  p artne r ECCO  III Ente rp rise s

w w w.w p b uild ing trad e s.o rg

https://wpbuildingtrades.org/


Thank Yo u to  O ur Ind ustry Pa rtne rs 

CIC/BCA
Hud son Valley Build ing  Trad es
Rockland  County Build ing  Trad es
Alb any Build ing  Trad es Council
Local Union Affiliate s and  the ir memb ers
O ur p rofe ssional Contractors that assumes the  risk and  

utilize  the  most p rofe ssional and  we ll-trained  workforce  
in America 
NABTU and  the  New York State  Build ing  Trad es for 

the ir re source s and  p romp t re sp onse s.
Ullico
American Glob al
AFL-CIO  Housing  Trust Initiative

.

w w w.w p b uild ing trad e s.o rg

https://wpbuildingtrades.org/
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