
NAPLES, FL—With the ar-
rival of the new construction 
season fast approaching, 
company executives and 
union officials from New 
York’s downstate region con-
vened late last month at the 
Ritz-Carlton Naples to dis-
cuss industry prospects and 
prepare for the challenges 
facing the contracting com-
munity and organized labor 
in 2025 and beyond.

Leading the discussions 
and presentations on Wed., 
Feb. 26, was an in-depth pre-
sentation by John Cooney, 

Jr., executive director of 
the Construction Industry 
Council, a co-organizer of 
the Hudson Valley Construc-
tion Industry Partnership 
Mid-Winter Meeting. His 
topic—An Aging and Shrink-
ing Construction Workforce 
for the Future: Is This an 
Opportunity or a Threat?—
examined the key drivers 
of the current state of the 
industry, where more than 
25% of today’s workforce is 
between the ages of 55 to 65 
years old, he reported. 

“Our workforce has never 

been this old throughout his-
tory,” he told more than 160 
attendees at the HVCIP con-
ference. “Baby Boomers are 
aging in the workforce and 
are exiting the workforce in 
record numbers.”

Nationwide, the construc-
tion industry needs nearly 
half a million more workers 
with trades skills and ex-
perience to deliver in-de-
mand projects in the next 
few years. In New York State 
alone, which has among 
the most extensive, heavily 
used transportation infra-
structure in the world, the 
projected needs all levels of 
government face to procure 
construction services are 
also historic.

At the State Department 
of Transportation alone—an 
entity that the HVCIP mem-
bership works closely with—
the jobs in-demand are di-
verse and require advanced 

skills and training to deliver 
complex design, construc-
tion, traffic engineering, 
facilities and structures as 
well as transportation main-
tenance.

Factors compounding the 
construction labor short-
age are the cyclical nature 
of the economy, where de-
mand rises and falls. For 
now, demand in many sec-
tors that the organized sec-
tor of the construction mar-
ketplace HVCIP labor unions 
serve (mainly public works, 
schools and institutional) is 
robust. Other sectors, how-
ever, including office and 
retail, are relatively reduced.  

Another factor is that the 
U.S. has not stressed until 
only recently the educa-
tion and training of enough 
blue-collar workers for jobs 
in construction and manu-
facturing, it was noted. 

“At the same time, the de-

mand for construction ser-
vices is increasing due to 
the age of the nation’s infra-
structure,” Mr. Cooney ex-
plained.

Organized labor is also 
joining the union contract-
ing community to broaden 
its outreach to constituents 
that have not historically 
been drawn to the Building 
Trades for employment. Pat 

CONSTRUCTION

BY JOHN JORDAN
ELMSFORD, NY —A coalition led 

by the Construction Industry Coun-
cil of Westchester & Hudson Valley 
and local construction trade unions 
is demanding state lawmakers allo-
cate more funds for the repair and 
maintenance of the Hudson Valley’s 
crumbling and pothole-filled state 
roadways.

The coalition held a Hudson Valley 
Road Funding Rally last month at the 
Teamsters Local 456 Union Hall in 
Elmsford. Coalition leaders thanked 
Gov. Kathy Hochul for her Execu-
tive Budget proposal to increase the 
NYSDOT Capital plan by $800 mil-
lion, which will help the NYSDOT 
restore the buying power for its core 
program eroded by unprecedented 
construction materials inflation. The 
increased funding will help improve 
road and bridge conditions across 

New York State and also improve 
conditions in Region 8, which has 
historically been underfunded. 

Fueled by rallying cries of “Talk is 

cheap, tires are expensive,” the coa-
lition asked the Hudson Valley New 
York State Assembly and New York 
State Senate delegation to include an 

increase of $250 million in funding 
for the NYSDOT local roads program 
called CHIPS in their respective One 
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Coalition Rallies for Roads: Management, organized labor and public officials in support of more 
funding for transportation improvements. From left, Glenn Pacchiana of Thalle Industries, Edward 
Cooke of the Westchester Putnam Building Trades, Assemblymembers MaryJane Shimsky and Chris 
Burdick, John Cooney Jr. of the Construction Industry Council, Louis Picani of Teamsters Local 456 
and James Sasso of Operating Engineers Local 137. 
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From safety/operator training and equipment management technologies, 
to custom solutions engineered to meet specialized job requirements, 

It takes a lot to get the job done right. We’re here to help.

Everything you need.
Plus equipment.

UnitedRentals.com |  800.UR.RENTS
© 2017 United Rentals, Inc.

ThalleIndustries.com

ASPHALT + AGGREGATE + CONCRETE
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Thalle Industries is an environmentally 
responsible supplier of high‑quality 

virgin and recycled aggregate, asphalt 
products, concrete and brownfield fill 

for the construction industry.

Most trucks loaded  
within 15 minutes

Responds  
within 24 hours

Same day delivery  
if you call by 10 a.m.

Visit ThalleIndustries.com for materials calculator, gradations and more.
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Virtual Quarry® (Recycling)

THALLE INDUSTRIES
ELMSFORD | (914) 418-5903

Virtual Quarry® (Recycling)

THALLE INDUSTRIES
FISHKILL | (845) 896-5156

Asphalt Plant and Full‑Service Quarry
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NEW YORK—In the battle 
to save or scuttle New York 
City’s congestion pricing, 
two organizations backing 
the controversial tolling 
program have lodged new 
complaints against the fed-
eral government’s attempt 
to rescind its prior approv-
als.

On March 4, the Riders 
Alliance and the Sierra Club 
filed a new legal complaint 
against the Trump Admin-
istration’s Department of 
Transportation (DOT) for 
attempting to end New York 
City’s long-awaited Conges-
tion Pricing program, which 

was launched less than two 
months ago. The legal com-
plaint charges the Trump 
administration made se-
rious legal mistakes in its 
rush to deprive New York-
ers of the benefits of Con-
gestion Pricing, and that 
these mistakes suggest that 
the administration is acting 
pretextually. The Riders Al-
liance and Sierra Club are 
being represented in the 
litigation by Earthjustice.

The groups filed to join 
the MTA’s lawsuit in the 
U.S. District Court for the 
Southern District of New 
York as interveners, rais-
ing two new claims. While 
the MTA’s lawsuit focuses 
on the Trump administra-
tion’s unlawful reneging 
on the agreement authoriz-
ing congestion pricing, the 
new lawsuit focuses on the 
flawed legal basis that Sec-
retary of Transportation 
Sean Duffy put forward in 
his letter.

 In its first month of op-
eration, the first-in-the-
nation program has raised 
$48.6 million in month-one 
and stands to raise billions 
for improvements on New 
York City’s aging subway 
and bus systems that serves 
approximately five million 
people daily. Reports show 
the program has signifi-
cantly reduced traffic and 
congestion, decreased trav-
el times, while improving 
speeds for buses and emer-
gency vehicles.

On Feb. 19, 2025, U.S. 
Transportation Secretary 
Sean Duffy sent a letter to 
New York Governor Kathy 
Hochul purporting to “ter-
minate” the agreement au-
thorizing the Congestion 
Pricing program. Sec. Duffy 
claimed that he had discov-
ered an unwritten restric-
tion in federal law, a secret 
loophole establishing that 
the Congestion Pricing Pro-
gram had never been lawful-
ly authorized to begin with. 

As the Riders Alliance and 
Sierra Club lawsuit con-
tend, Sec. Duffy’s claims 
are directly contradicted by 
the record. The letter states 
that federal law has nev-
er contemplated “cordon 
pricing” as a permissible 
congestion pricing strategy, 
except where toll-free op-
tions are available to driv-
ers. In fact, cordon pricing 

New York City Update
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The MTA in late February released data on revenue raised by the congestion 
pricing program which beat estimates.
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Purcell of LECET followed with a presenta-
tion that showcased the Laborers’ efforts to 
recruit more high school students into the 
labor ranks.

He laid out the education trust’s multi-
timed approach to build awareness and un-
derstanding of the opportunities that await 
young recruits. He said steps include early 
engagement in the school year, with pre-
sentations made in the fall with a focus on 
all building trades unions. A second appeal 
during the winter months focuses on a pre-
sentation specific to LIUNA apprenticeship. 
Come spring, there are after-school presen-

tations for students with an active interest 
and parents.

“We will need to increase our outreach to 
the parents of these high school students to 

educate them to the advantages of a career 
in the trades,” he said. “We must broad-
en our efforts to increase the number of 
women and minorities to the construction 
trades.”

Together labor and management have the 
skill, the scale, and the structure to make 
this effort a success, Mr. Purcell added. “A 
career in the construction trades offers a 
world of opportunities.” 
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BY JOHN JORDAN
NEWBURGH—New York 

State announced last month 
that $32.6 million had been 
awarded to improve seven 
locations under the Focused 
Attraction of Shovel-Ready 
Tracts New York grant pro-
gram, including one proj-
ect in Orange County. The 
Orange County Industrial 
Development Agency was 
awarded a $500,000-grant 
in connection with a pre-de-
velopment project at the 
Roseton power plant site in 
the Town of Newburgh.

The FAST NY funding will 
foster the advancement of 
environmental studies of 
the Roseton power plant 
site, including a Generic En-
vironmental Impact State-
ment and State Environ-

mental Quality Review, plus 
engineering and site design. 

The approximately 30-
acre site of an operating 
gas-fired power plant pro-
vides unique assets, includ-
ing direct access to existing 
power transmission, rail, 
heavy infrastructure, and 
existing maritime infra-
structure with direct access 
to the Hudson River. The 
potential development op-
portunities will focus on tar-
geting offshore wind supply 
chain companies, state offi-
cials noted.

The latest funding fol-
lowed grants awarded last 
October totaling $320,000 
by the New York State En-
ergy and Research Devel-
opment Authority in con-
nection with possible future 

development opportunities 
at the Roseton and adjacent 
approximately 130-acre 
Danskammer energy plant 
properties in the Town of 
Newburgh. 

The Orange County Part-
nership in Goshen spear-
headed the collaborative 
effort in securing the latest 
$500,000 state grant, while 
the Orange County IDA sub-
mitted the application to the 
state. Orange County offi-
cials hailed the grant as an-

other achievement in efforts 
to position Orange County 
as a premier location for 
high-tech manufacturing.

Orange County IDA Execu-
tive Director Bill Fioravanti 
said, “We are proud to have 
teamed up with the Orange 
County Partnership on this 
important initiative. This 
FAST NY award will help 
further our efforts to bring 
new shovel-ready sites on-
line.”

Last October, the New 

York State Energy Research 
and Development Authority 
awarded $320,000 in grants 
to the Town of Newburgh for 
the Roseton and Danskam-
mer sites as part of the Just 
Transition Site Reuse Plan-
ning Program.

Each site was awarded 
$160,000 toward redevel-
opment planning including 
site reuse feasibility, work-
force development strategy, 

Orange County Gets New FAST NY GrantOrange County Gets New FAST NY Grant
For Studies at Roseton Power Plant SiteFor Studies at Roseton Power Plant Site

Workforce Continued from P. 1

The Roseton energy plant in the Town of Newburgh.
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A section of the General 
Municipal Law requires that 
with several narrow excep-
tions, any contract for pub-
lic work more than $35,000 
must be sent out for pub-
lic bid. To project against 
fraud or collusion, the ex-
ceptions are narrow and re-
late to emergency work or a 
demonstrated need for stan-
dardization. 

Among these narrow ex-
ceptions in Section 103 is 
one contained in Paragraph 
16 of the statute which pro-

vides that, notwithstand-
ing the general provisions 
of the statute, a municipal 
entity may “make purchas-
es of apparatus, materials, 
equipment or supplies, or to 
contract for services related 

to the installation, mainte-
nance or repair of apparatus, 
materials, equipment, and 
supplies” by “piggybacking” 
onto a “contract let by the 
United States of America or 
any agency thereof, any state 
or any other political subdi-
vision or district therein,” 
provided that such contract 
has, itself, been publicly bid 
consistent with the statute.

In the recent case of Daniel 
J. Lynch, Inc. v Maine-Endwell 
Central School District, a 
court held that the statu-

tory language permitting 
piggybacking for services 
related to the installation 
of equipment could not be 
read so broadly as to effec-
tively permit the letting of 
public works contracts with-

out submitting them to a full 
public bidding process.

Background
In December of 2022, the 

district’s voters approved a 
bond to finance various im-
provements at the district’s 
schools. This project was to 
be carried out in six phases 
over five years. In July of 
2023, instead of using the 
bidding process set forth in 
the General Municipal Law, 
the district entered into a 
“piggyback” contract with 
The Interlocal Purchasing 

System (TIPS) to undertake 
phase one of the project 
(replacing a sewer line and 
installing a new parking lot 
at the high school) for $2.5 
million. TIPS was created by 
the State of Texas and has 

grown into a national clear-
ing house to match munic-
ipalities around the U.S. to 
contractors who have joined 
the program.

Once subscribed to TIPS, 
a municipality submits its 
project specifications, and the 
TIPS system matches the mu-
nicipality with a contractor 
who can handle the project. 
Once the match is made, the 
parties negotiate the agree-
ment, which incorporates 
the pricing provided by the 
TIPS contractor. Here, TIPS 
matched the district with 
Smith Site Development LLC.

The district was pleased 
with Smith’s work on phase 
one, and it inquired of its 
CM whether it believed that 
Smith could handle phase 
two of the Project (extensive 
HVAC renovations at one of 
the elementary schools for 
$8.9 million). The CM indi-
cated its belief that Smith 
could handle the work, and 
the district began negotiating 
with Smith, through TIPS, to 
perform Phase Two. The dis-
trict ultimately awarded the 
contract to Smith. 

In response, several local 
contractors commenced an 
Article 78 proceeding to de-
clare Smith’s contract void, 
arguing that the piggyback-
ing arrangement violated 
state law in numerous re-
spects, including the failure 
to solicit public bids, the fail-
ure to let separate  contracts 
for the Wicks Law trades, 
and the failure to mandate 
bonds.

In response, the district 
argued that piggyback-
ing was not only permitted 
but encouraged by Section 
103(16) of the General Mu-
nicipal Law, and that both 
the district and the TIPS sys-
tem complied with the re-
quirements set forth in that 
statute.

Decision
The court granted the lo-

cal contractors’ petition. In 
doing so, the court conced-
ed that it was hampered by 
the statute’s failure to define 
“public work contracts” or 
“public works projects,” but 
was ultimately able to use 
definitions from other re-
lated statutes, and held that 
such meant “construction 
or repair projects under-
taken by municipalities on 
their infrastructure that are 
subject to the competitive 
bidding process.” With that 
definition, the court held 
that the piggybacking excep-
tion applies to the “purchase 
of specific classes of things, 
namely apparatus, materi-
als, equipment and supplies, 
as well as service contracts 
related to those specific 
things” (emphasis original), 
and not to public works, 
public works contracts, or 
public works projects.

Accordingly, the court 
held that the legislature 
specifically excluded such 
projects when it drafted the 
piggybacking exception, 
and the contract here was 
improperly let.

As to the remedy, although 
the petitioners had sought 
disgorgement of the funds 
paid on the contract, the 
court declined to grant that 
draconian relief, holding 
that such would not be in 
the public interest. In doing 
so, the court noted that there 
were no allegations that 
the project was being per-
formed inefficiently, or in a 
manner injurious to the tax-
payers, and the district was 
not malfeasant in letting the 
contract to Smith. Accord-
ingly, the court permitted 
Smith to complete its work, 
but enjoined the district 

Attorney’s Column

Court Rejects ‘Piggybacking’ ContractsCourt Rejects ‘Piggybacking’ Contracts
For Public Works, Requiring New Bid For Public Works, Requiring New Bid 
By THOMAS H. WELBY, P.E., ESQ., and GREGORY J. SPAUN, ESQ.

The court held that the legislature specifically excluded 
such projects when it drafted the piggybacking exception, 
and the contract here was improperly let.
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P.E., ESQ.
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 NEW YORK – New York 
State Attorney General Leti-
tia James, leading a coalition 
of 22 other attorneys general, 
won a preliminary injunction 
on March 6 against the Trump 
administration to block its il-
legal policy that would freeze 

funding for essential federal 
agency grants, loans and other 
financial assistance programs. 

Judge John J. McConnell of 
the U.S. District Court for the 
District of Rhode Island granted 
the preliminary injunction af-
ter AG James and the coalition 

sued the Trump administration 
to stop the funding freeze. 

“The Trump administra-
tion’s illegal funding freeze 
jeopardized law enforcement 
funding, essential health care 
and childcare services, and 
other critical programs that 

millions of Americans rely 
on,” said AG James. “I led a co-
alition of attorneys general in 
suing to stop this reckless pol-
icy and defend the essential 
funding that our communities 
count on. Today we secured 
another court order to block 
the administration’s fund-
ing freeze while our lawsuit 
progresses. The power of the 
purse belongs to Congress—
not the President. I will contin-
ue to fight to uphold our laws 
and protect the vital funding 
and programs that New York-
ers need.”

The administration’s fund-
ing freeze policy, issued 
through an array of actions, 
including a Jan. 27 memoran-
dum from the Office of Man-
agement and Budget (OMB), 
illegally withheld trillions of 
dollars in federal funds for 
states and other entities like 
nonprofit organizations and 
community health centers. 
The policy caused immediate 
chaos and uncertainty for mil-
lions of Americans who rely 
on state programs that receive 
these federal funds. In New 
York and multiple other states, 
states could not access Medic-
aid dollars. 

AG James and the coalition 
sued the administration over 
the freeze on Jan. 28, and on 
Jan. 31, the court granted the 
attorneys general’s request for 
a temporary restraining order 
(TRO) blocking the freeze’s im-
plementation until further or-
der from the court. 

On Feb. 7, Ms. James and the 
coalition filed motions for en-
forcement and a preliminary 
injunction to stop the illegal 

freeze and preserve federal 
funding that families, commu-
nities, and states rely on. On 
Feb. 8, the court granted the 
motion for enforcement, order-
ing the administration to im-
mediately comply with the TRO 
and stop freezing federal funds. 
On Feb. 28, AG James and the 
coalition filed a second motion 
for enforcement seeking to stop 
the Trump administration from 
freezing hundreds of millions 
of dollars in grants to the states 
from the Federal Emergency 
Management Agency (FEMA).

On March 6, the U.S. District 
Court for the District of Rhode 
Island granted AG James and 
the coalition’s request for a 
preliminary injunction, halt-
ing the implementation of the 
administration’s policy. The 
court concluded that the states 
had demonstrated a high likeli-
hood of success on their claims 
that the actions making up the 
funding freeze policy were un-
lawful. The court also required 
the administration to provide 
evidence of their compliance 
with regard to unfreezing FEMA 
funds by March 14 and to alert 
all agencies about the court’s 
order.

The lawsuit is led by AG 
James and the attorneys gen-
eral of California, Illinois, 
Massachusetts, New Jersey, 
and Rhode Island. Joining 
the lawsuit are the attorneys 
general of Arizona, Colorado, 
Connecticut, Delaware, Ha-
waii, Maine, Maryland, Mich-
igan, Minnesota, Nevada, 
New Mexico, North Carolina, 
Oregon, Vermont, Washing-
ton, Wisconsin, and the Dis-
trict of Columbia. 

Albany Update

 ALBANY--A group of 
New York State lawmak-
ers are advancing legisla-
tion that aims to enhance 
workplace protections and 
combat wage theft, it was 
announced this week. The 
package of legislation from 
Senate Democrats includes 
measures that would:

•  Prohibit employers from 
delivering coercive sever-
ance ultimatums to employ-
ees and former employees 
reviewing severance agree-
ments and provides employ-
ees with ample time to review 
such agreements.

• Amend the Workers’ 
Compensation Law (WCL) to 
increase short-term disabil-
ity benefits provided in the 
form of Temporary Disabil-
ity Insurance (TDI) weekly 
cash benefits and expands 
disability and paid family 
leave coverage.

• Create grounds to allow 
wage theft victims to seek 
attachment of employers’ 
assets during court action 
pendency, and amend the 
business corporation law and 
the limited liability company 
law to streamline procedures 
allowing employees to hold 

shareholders and owners 
personally liable for wage 
theft.

• Require employers of do-
mestic workers to provide 
annual paid sick leave to 
such workers.

• Expand protections for em-
ployee payroll funds by estab-
lishing the crime of the misap-
propriation of payroll funds.

• Bolster employee protec-
tions against wage theft by 
clarifying that all bonuses 
and other forms of employ-
ment remuneration that 
are not purely discretionary 
count as wages.

• Authorize the state com-
missioner of labor to issue a 
stop-work order for employ-
ers that have misclassified 
their employees or that have 
misrepresented to insur-
ance companies their em-
ployee count.

“New York’s workforce is 
the engine that drives our 
economy, and they deserve 
fair wages, safe working 
conditions, and strong pro-
tections.” “This legislative 
package cracks down on bad 
actors who take advantage 
of workers with little con-
sequence, marking anoth-

er step forward in the fight 
against wage theft and work-
place exploitation,” state 
Senate Majority Leader An-
drea Stewart-Cousins said.

The New York State Depart-
ment of Labor reported in a 
budget hearing in late Febru-
ary that the state wage theft 
causes workers to lose $3 bil-
lion combined each year, said 
New York State Sen. Jessica 
Ramos, who serves as chair 
of the Senate Committee on 
Labor. “That is missing from 
our streets, that is money 
missing from our local econ-
omy,” she said. 

New York State Senate Advance LegislationNew York State Senate Advance Legislation
On Workplace Protections, Wage Theft CrimesOn Workplace Protections, Wage Theft Crimes

AG, Multistate Coalition Secure Court OrderAG, Multistate Coalition Secure Court Order
To Block Fed Funding Freeze on Grants, LoansTo Block Fed Funding Freeze on Grants, Loans
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ALBANY—New York State officials 
announced recently a total of $80 mil-
lion in new grant funding will be avail-
able to communities across New York 
State for climate resiliency projects.

The grants, funded through the 
$4.2-billion Clean Water, Clean Air 
and Green Jobs Environmental 
Bond Act of 2022, will support na-
ture-based and green infrastructure 
projects designed to reduce flood 
risk and enhance community resil-
ience to extreme weather.

The $80 million now available 
from the Environmental Bond Act is 
designed to help communities state-
wide take the necessary steps to pro-
tect flood-prone areas, safeguard 
infrastructure, ensure the safety of 
their homes, businesses and critical 
infrastructure in the face of increas-
ingly devastating storms and other 
extreme weather emergencies.

The funding will be distributed 
through three new grant programs.

Resilient Watersheds Grant Pro-

gram: $45 million will be made avail-
able through DEC, building on the suc-
cess of the Resilient NY program.

Coastal Rehabilitation and Resil-
ience Projects Program: $20 million 
will be made available through the De-
partment of State for coastal commu-
nities. The program prioritizes proj-
ects using nature-based solutions to 

enhance community resilience while 
also delivering environmental, eco-
nomic and social benefits.

Inland Flooding and Local Water-
front Revitalization Implementa-
tion Projects Program: $15 million 
will be made available through DOS 
for implementation projects that im-
prove waterfront and watershed re-

siliency and reduce climate impacts, 
particularly flooding.

Applications for all three fund-
ing opportunities can be submitted 
through the Consolidated Funding 
Application (CFA) portal at https://
apps.cio.ny.gov/apps/cfa/. Applica-
tions are due by 4:00 p.m. on Fri., 
June 6, 2025. 

$$8080M for Climate Resiliency Grants From DECM for Climate Resiliency Grants From DEC
To Help Reduce Coastal, Inland Flooding  To Help Reduce Coastal, Inland Flooding  

WALK-INS WELCOME

ADVANCED
REGISTRATION
ENCOURAGED

HUDSON VALLEY
 CONSTRUCTION CAREER NIGHT

March 27, 2025 
Rockland Community College 

5:30 pm - 8:30 PM

cicbca.org

Participate in hands-on activities supervised by
professionals who introduce them to the vast career

opportunities and unlimited potential for advancement
in the construction industry.

Construction Industry Council - Building Contractors Association
629 Old White Plains Road, Tarrytown, NY - 914-631-6070    cicbca.org

This event is free and open to high school
students, parents and guidance counselors!

HUDSON VALLEY
 CONSTRUCTION CAREER DAY

March 28, 2025
Rockland Community College

Student travel with Apprentices and Guidance
Counselors engaging in hands-on activities lead by

professionals who introduce them to the career
opportunities and unlimited potential for advancement

in the construction industry.

This is a school event. Pre-registration is
required with schools. No Walk-Ins Please.

Attorney’s Column Continued from P. 6

from using TIPS (or a sim-
ilar system) to bypass the 
requirement of public bid-
ding to award future public 
works contracts.  

Comment
In a case of clear first im-

pression, the court here 
limited the use of the pig-
gybacking scheme to, es-
sentially, “plug-and-play” 
things that only need minor 

work to install and get run-
ning. If it involves anything 
more, it is classified as a 
public works project that 
must be sent out to bid.

The public bidding pro-
cess, particularly when com-
bined with the Wicks Law, 
which requires the letting of 
separate contracts for gen-
eral construction, plumb-
ing, electrical and HVAC, can 

be cumbersome given the 
scope of the work. However, 
the countervailing consider-
ations of bidding for maxi-
mum competition along with 
reducing the opportunity 
for collusion and the main-
tenance of bonding require-
ments won the day here.

If a contractor believes that 
it has lost out on public work 
through the use of piggy-

backing or some other alter-
native procurement scheme, 
the contractor would be ad-
vised to consult with experi-
enced construction counsel 
to determine a remedy.

Editor’s Note: At press time, 
there is still time for the 
district or Smith, as the ag-
grieved contractor, to file an 
appeal. If there is such an 
appeal, we will publish and 

distribute a bulletin and up-
dates. 

About the authors: Thom-
as H. Welby, Esq., P.E., is Gen-
eral Counsel to the CIC and 
BCA, and is the founder/Se-
nior Counsel of Welby, Brady 
& Greenblatt, LLP. Gregory J. 
Spaun, Esq., is General Coun-
sel to the Queens and Bronx 
Building Association and a 
partner with the firm.
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By JOHN JORDAN
FORT MONTGOMERY, NY—The 

New York State Bridge Authority 
has recently launched the public 
engagement process on a plan to 
redeck the storied Bear Mountain 
Bridge here.

The first in-person public meet-
ing on the planned redecking of the 
101-year-old span, which was an-
nounced on Feb. 28, was on Thurs., 
March 13, from 6 p.m. to 8 p.m. at 
the Desmond-Fish Public Library 
in Garrison, NY.

A spokesman for the New York 
State Bridge Authority told CON-
STRUCTION NEWS that the initial 
amount budgeted for the project as 
part of its capital program is $62.1 
million. However, more specific 
budget projections are expected to 
be released in the coming months 
once designs are finalized. Final 
budget costs will include funds 
earmarked for design, construction 
and inspection as well as the cost for 
other planned bridge enhancements. 
These include sidewalk widening, 
tower overlooks and climb-deterrent 
fencing.

The overall length of the Bear 
Mountain Bridge deck totals 2,255 
feet. As a comparison, the recent 

deck replacement project for the 
Newburgh-Beacon Bridge north span 
(which is 5,000 feet longer) cost $95 
million.

The overall public engagement pro-
cess will include future in-person and 
virtual meetings, along with progress 
updates on the project website and a 
dedicated project email address.

The Bear Mountain Bridge, which 

opened in 1924, last had a deck re-
placement in 1976. Bridge Authority 
officials stated that concrete decks 
typically last between 30-50 years, 
depending on wear and tear experi-
enced on a bridge. 

In addition to the deck replace-
ment, a few ancillary projects are be-
ing considered as part of the larger 
project, such as the widening of the 

bridge’s sidewalks to make them 
compliant with ADA (Americans 
with Disabilities Act) and improved 
drainage systems. Other enhance-
ments being evaluated include an-
ti-climb fencing and barriers that 
meet modern standards for height 
and safety. Additionally, options for 
new overlooks will be evaluated at 
the towers to provide pedestrians a 
safe and accessible space to enjoy 
the scenic views.

The bridge will remain open 
during construction, but will re-
quire a reduction in lane widths and 
traffic management systems put in 
place to minimize disruption.

The New York State Bridge Au-
thority, which is managing the 
project, expects preliminary de-
signs to be completed this summer 
and final design by the end of this 
year. The authority is aiming for 
construction to begin in the spring 

of 2026 with completion projected 
for the winter of 2027. The New York 
State Bridge Authority operates the 
Bear Mountain, Newburgh-Beacon, 
Mid-Hudson, Kingston-Rhinecliff 
and Rip Van Winkle Bridges. It also 
owns and maintains the structure of 
the Walkway Over the Hudson pe-
destrian bridge.  

NYS Bridge Authority Begins Public HearingsNYS Bridge Authority Begins Public Hearings
On Bear Mountain Bridge Redecking ProjectOn Bear Mountain Bridge Redecking Project

The Bear Mountain Bridge was last redecked nearly 50 years ago.

The New York State Bridge Au-
thority released on March 3 its new 
Strategic Plan for 2025-2029 enti-
tled: “A Bridge to the Future.” The 
Strategic Plan, adopted by its Board 
of Commissioners in January, in-
cludes NYSBA’s mission, vision and 
core values as well as strategic goals 
and objectives to guide its opera-
tional efforts for the next five years. 

NYSBA Executive Director Dr. Mi-
nosca Alcantara said, “This Stra-
tegic Plan comes as NYSBA begins 
its 93rd year of building upon our 
legacy of maintaining the Hudson 
Valley’s most crucial pieces of in-
frastructure and also as we contin-
ue to showcase the spirit of service 
that everyone in our ‘NYSBA fami-
ly’ embodies every single day. This 
plan will serve as a strong blueprint 
for success over the next five years.”

NYSBA Board of Commissioners 
Chair Joan McDonald added, “The 
Board of Commissioners is pleased 
with the exceptional work done by 
the staff on this Strategic Plan. We 
look forward to seeing these ini-
tiatives implemented in the years 
ahead so that the authority can con-
tinue growing and thriving.”

Development of the plan was the 
result of a collaborative process 
over the past year, incorporating 
input from all departments and 
with outreach to every NYSBA em-
ployee. Among the highlights of the 
report are a revised Mission State-
ment and new Vision Statement. 
There are also Goals and Objectives 
for the authority to achieve over 
the next five years, touching upon 
the following areas: Safety; Overall 
Excellence; Infrastructure Integri-

ty; Diversity, Equity and Inclusion; 
Service; Fiscal Responsibility and 
Innovation.

Dr. Alcantara stated in the Stra-
tegic Plan: “Beyond all-electronic 
tolling, we are embracing a more 
sustainable future by increasing 
the energy efficiency of all our 
buildings, meeting New York State 
Gov. Kathy Hochul’s green ener-
gy decarbonization annual goals 
and transitioning our fleet to zero 
emission. In addition, our newly 
added security team is collaborat-
ing with our local and state police 
in helping us better manage bridge 
incidents and coordinate with first 
responders.”

Since its formation as a New York 
State public benefit corporation in 
1932, the Bridge Authority has had 
a singular focus on maintaining the 

Hudson River bridge crossings be-
tween the Bear Mountain and Rip 
Van Winkle bridges. With its tran-
sition to a cashless all-electronic 
tolling (AET) system between 2021-
22, the authority has transitioned 
into a new sustainable era utiliz-
ing innovative technologies with 
smart traffic management systems, 
streamlined logistics, real-time 
tracking, and automation. NYSBA 
states that it remains committed 
to safety, customer-driven opera-
tions, and overall excellence for the 
communities it serves.

Formation of the Strategic Plan 
was done in collaboration with the 
New York State Thruway Authority 
Department of Strategic Manage-
ment. The Strategic Plan is avail-
able at the authority’s website: 
https://nysba.ny.gov/ 

Bridge Authority Adopts New Strategic PlanBridge Authority Adopts New Strategic Plan

NEW

cicbca.org/events

Register Today!

Wednesday, April 23, 2025

CIC & BCA 2025 
Spring General Membership Meeting

Sonesta Hotel and Resorts
White Plains, New York

Sponsorship Opportunities Available
contact sharon@cicnys.org
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and market analysis tied to clean technology. 
The grant funding for the various studies does not indi-

cate plant closures; instead it provides resources for pro-
active strategic planning, Orange County Partnership offi-
cials noted. The NYSERDA grant announcement was built 
on an earlier allocation of nearly $4 million in federal fund-
ing to the Educational and Cultural Trust Fund of the Elec-
trical Industry. These funds will support the establishment 
of a Global Wind Organization (GWO) onshore and offshore 
wind safety training facility in Newburgh, aimed at prepar-
ing New Yorkers for careers in the growing clean energy 
sector.

The Orange County Partnership has been focused on 
supporting emerging sectors, including the offshore wind 
manufacturing supply chain. The funding will enable de-
tailed planning efforts to reposition these sites, with a fo-
cus on attracting offshore wind supply chain manufactur-
ers and clean energy.

Conor Eckert, senior development officer and VP of the 
Orange County Partnership, stressed that the owners of the 
Roseton and Danskammer power plants—Castleton Com-
modities (CCI) and Danskammer Energy LLC respectively—
have not put their properties on the market for sale or filed 
plans for any developments.

In March 2024, a proposed project to locate a multi-build-
ing advanced manufacturing complex at the Aden Brook 
Commerce Park in Montgomery was one of seven winners 
of a FAST NY grant award geared to providing funding for 
shovel-ready projects.  The Aden Brook Commerce Park, 
through the Orange County Industrial Development Agen-
cy and with the assistance of the Orange County Partner-
ship, secured a $462,500 FAST NY grant to help with the 
advancement of the SEQRA process and help to cover costs 
related to engineering and site design. 

The site, when developed, will target the advanced man-
ufacturing industry sector, with a particular focus on life 
science, the semi-conductor supply chain, clean-tech, 
and value-added assembly. This site is approximately four 
miles from I-84, in an industrial corridor that includes 
Medline Industries, and is adjacent to the Orange County 
Airport. 

ALBANY—The New York State Department 
of Transportation recently announced the se-
lection of eight apparent low bidders for work 
in the Hudson Valley/New York City regions.

Tully Construction Company Inc. of 
Flushing, NY was the lowest of five bidders at 
$8,818,653.30 for pavement preservation at 
various locations in Queens.

JR Cruz Corp. of Holmdel, NJ was the lowest 
of five bidders at $9,364,279.45 for culvert re-
hab and replacements at various locations in 
Orange and Rockland counties.

Argenio Brothers Inc. of New Windsor, NY 
was the lowest of five bidders at $30,322,380. 
for various rehabilitations/improvements and 
culvert replacements along various locations 
on NYS Routes 94 and17A in Orange County.

A. Colarusso & Son Inc. of Hudson, NY was 
the lowest of seven bidders at $3,989,878. for 
PMI paving on Route 52 in the Town of Kent in 
Putnam County.

C.A.C. Industries Inc. of Long Island 
City, NY was the lowest of six bidders at 
$11,821,948.19 for culvert replacements at 
various locations in Putnam and Westches-
ter counties.

Sun Up Construction Corp. of Wapping-
ers Falls, NY was the lowest of three bidders 
at $8,495,270. for pavement ADA safety im-
provements at various locations in Orange 
and Ulster counties.

Callanan Industries Inc. of Albany, NY was 
the lowest of seven bidders at $9,674,744.35 
for pavement resurfacing along Route 17 
from Sullivan County line to Route 302 in 
Orange County.

MetroExpress Services Inc. of Brook-
lyn, NY was the lowest of four bidders at 
$420,119. for biennial graffiti removal at 
various locations in Columbia, Dutchess, 
Orange, Putnam, Rockland, Ulster and West-
chester counties. 

LOW BIDS

NYSDOT Awards Eight Contracts NYSDOT Awards Eight Contracts 
For Work in Hudson Valley/NYCFor Work in Hudson Valley/NYC

Icon Contracting Group Wins  Icon Contracting Group Wins  
Pumping Station Roof Work Pumping Station Roof Work 

WHITE PLAINS—The Westchester County 
Department of Public Works reported re-
cently that Icon Contracting Group of West 
Harrison, NY was the lowest of 11 bidders 
at $6,500,960. for the roof replacement 

program at the Blind Brook Water Resource 
Recovery Facility, Mamaroneck Water Re-
source Recovery Facility and North Yonkers 
Pumping Station in Rye, Mamaroneck and 
Yonkers, NY. 

Community Scholarship ProgramsCommunity Scholarship Programs

LOUIS G. NAPPI CONSTRUCTION INDUSTRY
LABOR-MANAGEMENT SCHOLARSHIP

The Louis G. Nappi Construction Industry Labor-Management
Scholarship Program grants up to fifteen $5,000 College
scholarships each year to students majoring in Applied Sciences,
Technology, Engineering, Mathematics, Architecture or any other
major as deemed acceptable by the Scholarship Committee.

APPLY NOW

www.cicbca.org914-631-6070

HTTPS://CICBCA.ORG/COMMUNITY/

CONSTRUCTION ADVANCEMENT INSTITUTE
LABOR MANAGEMENT SCHOLARSHIP

The Construction Advancement Institute (courtesy of the BCA, a
sister organization of the CIC) grants up to ten $5,000 College
scholarships each year to students majoring in Engineering,
Architecture, Construction Management, Construction Technology or
any other major as deemed acceptable by the Scholarship Committee.

DEADLINE TO APPLY - JUNE 1, 2025

Roseton Continued from P. 4
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2025 Hudson Valley2025 Hudson Valley  
Construction Industry PartnershipConstruction Industry Partnership
ANNUAL MID-WINTER MEETINGANNUAL MID-WINTER MEETING

Breakfast Sponsors
Atalanta Sosnoff Capital

ELEC - Engineers Labor-Employer Cooperative
Hudson Edge Investment Partners

Laborers Local 190 LECET
Montesano Brothers, Inc.

North Atlantic States Regional Council of Carpenters
Thalle Industries, Inc.

The Fischer Group at Graystone Consulting

cicnys.org      914-631-6070

The Ritz-Carlton, Naples, Florida
February 25 - March 1, 2025

Thank You Sponsors

Armistead Mechanical
Empire City Casino/ MGM Resorts

Laborers' Local 17 LECET
Laborers Local 60

Laborers Local 754
Lord Abbett

NYS Laborers LECET
Operating Engineers Local 137

Platinum Sponsors

Welcome Sponsors
Bricklayers & Allied Craftworkers Local 1

Intercontinental Real Estate Corporation
LSV Asset Management

The Chrys Group of Merrill Lynch
Tocqueville Asset Management LLP

Ullico Investment Advisors, Inc.
Wells Fargo Advisors

Advance Testing Company, Inc.
American Global LLC
Argenio Brothers, Inc.

Brigade Capital Management
Callanan Industries, Inc.

Laborers Local 235
NYS Laborers Health & Safety Trust

Peckham Materials Corp.
Stacey Braun Associates, Inc.

Welby, Brady & Greenblatt, LLP

Grand Reception Sponsor

CIC / BCA serves 30,000 workers in the 
New York Downstate Region to advance public

works and private development priorities affecting
the economy and quality of life for the area's

residents and businesses. 

* Listing at time of print

CIC/BCA's mission serves the sectors of transportation, 
clean water, infrastructure, energy, utilities 
and major private development projects. 

At the CIC we “Advocate, Educate and Influence”
for a better and more healthy construction industry.
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MID-WINTER MEETINGMID-WINTER MEETING
Ritz-Carlton, Naples, Florida • February 25 – March 1, 2025

175 Members and Guests Convene to Discuss Management & Labor Concerns,
Contracting Challenges, Labor Relations, Public Works and Private Development Programs.

Elisa and Fred Sciliano of LeChase Construction Services. Christine and Chris McCracken of Advance Testing.

From left, Stephanie and guest speaker Justin Hogan of 
the public affairs consultancy firm Featherstonhaugh  
et al, with Gary Metcalf of Thalle Industries and Steve  
Reich of Laborers L.U. 754.

From left, Todd Helfrich of the Eastern Contractors  
Association, Jeff Destefano (retired) owner of Hudson  
Valley Bridge, Don Fane of Callanan Industries and  
Jerry Argenio of Argenio Brothers.

From left, Carols Gonzales, Anthony Ascencao, Jay Fragoso 
and Mike Cruz of Laborers L.U. 60, Beth Cheverie of NYS 
Laborers LECET and Danny Juechter of Hunter Financial.  
 

Dominick and Chris Montesano, Anna Vega and Zoha 
Zuhair of Montesano Bros., Inc.
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From left, CIC Board Members Jeff Manganello and CIC 
Chairman George Pacchiana (seated), Mike Keahon and 
Joe Perrone of Thalle Industries.

From left, Dean Tamborri of Laborers L.U. 17 and David 
Carlucci of his namesake political consulting firm.

From left, Rick DeNicola, Cody Cammarata and Jason 
Newman of J. Fletcher Creamer & Sons.

Guest presenters Gina Sullivan and Daniel Ortega of  
Operating Engineers L.U. 825, and Pat Purcell of NYS 
Laborers LECET.

From left, Todd Diorio of HVBTC, William Banfield of North Atlantic States Council of Carpenters, Yvette Pena-O’Sullivan 
of LIUNA, Marina O’Donnell of IUOE and Dan Bianco of LIUNA.
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Financial Management

For construction firm 
owners contemplating the 
future, mergers and acqui-
sitions within the sector 
represent a strategic suc-
cession planning option. An 
industry M&A can provide 
immediate liquidity and 
can maximize valuation by 
attracting strategic buyers 

willing to pay a premium for 
synergies.

Unlike internal succes-
sion, which may involve 
leadership gaps or financ-
ing challenges, an M&A 
ensures business continu-

ity with experienced oper-
ators. It also allows owners 
to capitalize on favorable 
market conditions and exit 
with a structured transition 
plan, reducing long-term 
operational risk. Howev-
er, the process is complex, 
time-consuming, and can 
take years to execute prop-

erly. Owners may lose con-
trol over business decisions 
post-sale, especially in a 
full buyout. Additionally, 
earnouts or contingent pay-
ments can create uncer-
tainty in realizing the full 

sale value.
Selling or merging a con-

struction business requires 
careful planning to maxi-
mize valuation, ensure busi-
ness continuity and secure 
long-term stability for em-
ployees and clients. Success 
depends on early prepara-
tion, sound financial man-

agement, advice and strate-
gic deal structuring.

Setting Up for Success:
Determining Business

Value and Worth Driver
The first step in the pro-
cess is evaluating the firm’s 

financial picture. Buyers 
scrutinize a company’s rev-
enue trends, profitability, 
working capital, equity and 
cash flow. Having a finan-
cial statement, preferably 
prepared by an accounting 
firm, is critical. By analyz-
ing their company’s state-
ments, they can identify 
areas to improve in, plan 
to strengthen their balance 
sheet and enhance profit-
ability and making them 
more valuable to a potential 
buyer. 

Buyers assess several 
key factors when evaluat-
ing a construction firm. A 
well-documented backlog 
signals revenue stability, 
while strong client rela-
tionships and a history of 
repeat business increase 
market appeal. Market posi-
tion and specialization also 
play a role, as firms with 
niche expertise in special-
ized areas or geographies 
potentially command high-
er valuations. Risk man-
agement and safety records 
are equally important, as 
buyers evaluate safety com-
pliance and legal liabilities. 
Additionally, firms with 
well-structured leadership 
teams capable of operating 
independently are more at-
tractive in the market.

Structuring a Seamless 
Transition: Leadership,
Deal Terms, and Long-

Term Planning
A transition plan must 

demonstrate leadership 
continuity beyond the cur-
rent owners. Buyers want 
assurance that the business 
can run effectively post-
sale. Investing in training 
and mentorship, delegating 
key responsibilities, and se-
curing long-term commit-
ments from critical employ-
ees can ease the transition. 
Buyers may look to secure 
employment contracts with 
key employees as part of a 
deal, especially in regard to 
senior leaders within a firm. 
Ensuring these leaders are 
kept happy during the tran-
sition period is essential for 
an uninterrupted continua-
tion of business operations. 
Depending on the structure 
of the transaction, owners 
may have the opportuni-
ty to continue working in 
an advisory or leadership 
role post-sale, ensuring a 
smoother transition and 

preserving business rela-
tionships.

Deal structure has signifi-
cant tax implications. Own-
ers must weigh the benefits 
of a stock sale versus an 
asset sale, considering fac-
tors such as purchase price 
allocations and tax strat-
egies like Qualified Small 
Business Stock exclusions. 
Entity type also plays a role, 
impacting tax treatment 
and transaction structur-
ing. Some deals involve ear-
nouts, where a portion of 
the sale price is contingent 
on future company perfor-
mance, aligning seller and 
buyer interests. Addition-
ally, owners can explore 
partial sales instead of full 
buyouts, retaining equity 
while bringing in new in-
vestment. This approach 
can allow gradual transition 
while maintaining some 
control over the business. 
Protecting family members 
involved in the business is 
another key consideration, 
as structuring agreements 
to retain their roles or pro-
vide financial security can 
be part of the negotiation 
process.

Selling a business is a 
multi-step process that re-
quires patience and prepa-
ration. The first stage is as-
sembling financial records, 
legal documents and mar-
keting materials, includ-
ing a comprehensive deal 
“book” that provides buy-
ers with necessary finan-
cial and other information. 
This book should incorpo-
rate a company’s overarch-
ing value proposition, with 
selected financial, market 
niches and expertise, com-
pany leadership and oth-
er company/potential deal 
structure information. Once 
preparation is complete, 
sellers must engage poten-
tial buyers confidentially.

Industry M&A: What Succession PlanIndustry M&A: What Succession Plan
Is Right for Your Construction Business?Is Right for Your Construction Business?
By PHILLIP ROSS, CPA, CGMA, PARTNER 

Owners can explore partial sales instead of full  
buyouts, retaining equity while bringing in new  
investment. This approach can allow gradual  
transition while maintaining some control over  
the business.

Please Turn to Page 22
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Knowledge & Experience

PHONE: 914.428.2100      FAX: 855.740.2860     www.WBGLLP.com

 CONSTRUCTION LAW

WB&G’s comprehensive knowledge and insights into the intricacies 
of the construction and real estate industries are invaluable resources 
for companies, and business organizations seeking pragmatic 
and successful approaches to solve their legal challenges. 
For more than thirty five years, WB&G’s commitment 
and dedication to provide exceptional 
legal service have infused the 
firm with the knowledge 
and experience to 
achieve practical 
and favorable
results for 
its clients.

                For more than 35 years WB&G has proudly served
            the members of the Construction Industry Council of  
       Westchester & Hudson Valley, Inc., and the Building
   Contractors Assocation of Westchsester and the 
Mid-Hudson Region, Inc.

50 Main Street, Suite 1600, White Plains, NY 10606

WESTCHESTER  |  ALBANY  |  CONNECTICUT  |  NEW JERSEY

Among the most-cited vi-
olations by OSHA following 
work-site inspections in con-
struction are those related to 
fall protection failures.  Fall 
protection must be provided 
to all employees working at or 
near edges with a drop of six 
feet or more either by a guard-
rail system, safety net system 
or other fall arrest system.

The recent decision in Sec-
retary of Labor v. Trinity Solar 

LLC reemphasizes this point 
arising from a work-site fatal-
ity—although this case dealt 
possibly with the transition-
ary activity of ascending/de-
scending a portable ladder for 
which OSHA standards do not 

require a fall arrest system. 
Other safety standards still 
apply but were not cited. 

Background
Trinity Solar LLC began as 

a small HVAC company that 
transitioned to a residen-
tial-only solar panel instal-
lation company operating 
in multiple states, including 
New York and New Jersey. The 
company employs more than 
3,000 workers. In October 

2022, Trinity had contracted 
to install panels on a two-sto-
ry family home in South Or-
ange, NJ. The multi-day proj-
ect involved installing panels 
on two separate roofs of the 
residence, the upper roof, 

which was 22 feet in height, 
and the lower roof which was 
12 feet in height. Trinity had 
two teams working at this 
site, one team worked on the 
upper roof and the other team 
worked on the lower roof.

Angel Camacho was the 
team lead/foreman for the 
“main crew.” Four workers 
worked on the upper roof, two 
on either side of the ridge line, 
while two workers worked on 

the lower roof. They would ac-
cess each roof using two des-
ignated ladders, the “large” 
ladder to get to the upper roof 
and another ladder to reach 
the lower roof. Trinity’s work-
ers wore personal fall-arrest 

systems (PFAS) while work-
ing. These consisted of a body 
harness, a lanyard/lifeline, 
clips/connectors and, in some 
instances, a “shock pack.”

A lanyard would connect 
from the anchorage point on 
the roof to the body harness 
worn by the worker. The lan-
yard connected to the body 
harness by a clip. Two types of 
lanyards were utilized here, a 
Y-lanyard used as work-posi-
tioning device, which attached 
to the front of the body har-
ness at the waist, and a shock 
absorbing lanyard, which at-
tached to the back of the body 
harness. The shock pack was 
used as a fall arrest device 
because it would absorb the 
impact if a worker fell six feet. 
Critical to the proper function 
of the PFAS is ensuring that 
the lanyard is connected to 
the anchor in the roof.

Here, on the first day of the 
project, Mr. Camacho and 
another worker installed the 
anchors on the roof. Pursu-
ant to company policy, the 
anchors would not be moved 
or removed until final project 
completion. Trinity utilized 
the “first man up technique,” 
which in effect means that 
the first person on the roof is 
in charge of putting down the 
anchors and connecting all 
the lines for use. Mr. Camacho 
would connect the workers’ 
personal rope lines, and they 
would remain on the roof all 
day. Mr. Camacho would take 
the lines down at the end of 
the day and return them to 
the workers. The rope lines 
were not left in place over-
night although the anchors 
remained in place for the du-
ration of the project. At issue 
here were the clips attached 
to the lifelines on the upper 
roof and lower roof as depict-
ed in certain marked pho-
tographs. These clips would 
attach to a worker’s harness, 
with one being the clip con-
necting the work positioning 
lanyard and the other con-
necting to the shock pack. 

On Oct. 4, 2022, work be-
gan at 8 a.m. and the workers 
worked on the two roofs with-
out incident. The decedent 
worker had been working 
on the upper roof. The team 
broke for lunch and at some 
point, after lunch, the dece-
dent fell. No one saw him on 
any roof surface before the 
fall nor did they know where 
he was just prior to the fall. 

He was wearing his harness, 
but it was not connected to an 
anchored rope line. Tragically, 
he succumbed to his injuries. 

OSHA was called to the 
scene and an officer arrived 
40 minutes after the inci-
dent. The OSHA officer took 
pictures at the site from 
street-level, only, and did not 
take any measurements. Fol-
lowing the inspection and 
subsequent interviews, OSHA 
cited Trinity for failing to uti-
lize any means of fall protec-
tion during the process of en-
try and exit from the roof. 

Although the Secretary of 
Labor was alleging that the 
decedent fell “while stepping 
on the roof,” during the hear-
ing and subsequent eviden-
tiary findings the judge de-
termined that it was unclear 
where the decedent was at the 
time he fell, whether he fell 
while climbing the ladder or 
from the rooftop itself. More-
over, Trinity’s employees con-
sistently testified that the rope 
lines were “reachable” by the 
worker as they climbed the 
ladder to comply with Trini-
ty’s safety policy. 

Decision
Based on the credible evi-

dence submitted, the Judge 
found that it was more likely 
that an anchored rope line was 
reachable by the Trinity work-
er from the ladder when they 
attempted to enter onto the 
roof. The Secretary’s asser-
tions that the rope lines were 
too far away for the worker to 
connect without leaving the 
ladder, leading him to access 
the upper roof without being 
tied off, failed and the citation 
was dismissed. 

About the author: Costas  
Cyprus, Esq., practices construc-
tion law and commercial litiga-
tion with Welby, Brady & Green-
blatt, LLP, in White Plains, NY. He 
can be reached at 914-428-2100 
and  ccyprus@wbgllp.com. The 
articles in this series do not con-
stitute legal advice and are in-
tended for general guidance only.

Safety Watch

Fall Protection Rope Lines Must Be ReachableFall Protection Rope Lines Must Be Reachable
By Employees Working From Heights Above 6’By Employees Working From Heights Above 6’
By COSTAS CYPRUS, ESQ. 

Although the Secretary of Labor was alleging that the 
decedent fell “while stepping on the roof,” during the 
hearing and subsequent evidentiary findings the Judge 
determined that it was unclear where the decedent was 
at the time he fell—whether he fell while climbing the 
ladder or from the rooftop itself.
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NYSDOT
Region 8
Bid Letting Date: March 20, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265410
PIN# 881749

Project Description: Columbia, Dutchess, Or-
ange, Putnam, Ulster Cos., culvert job order 
contract (joc) - various locations., no plans.

Bid Deposit: 5% of Bid (~ $75,000.00)

Goals: MBE: 5.00%, WBE: 10.00%, SDVOB: 
0.00%

Bid Letting Date: March 20, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265471
PIN# 805813

Project Description: Putnam Co., resurfacing 
- Route 312, West of Metro North Railroad to 
Route 22, Town of Southeast.

Bid Deposit: 5% of Bid (~ $125,000.00)

Goals: MBE: 7.00%, WBE: 11.00%, SDVOB: 
6.00%

Bid Letting Date: March 27, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265440
PIN# 8LC211

Project Description: Orange, Ulster Cos., 
culvert replacements - various locations.

Bid Deposit: 5% of Bid (~ $200,000.00) 

Goals: DBE: 6.00%

Bid Letting Date: March 27, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265472
PIN# 881556

Project Description: Westchester Co.,  
concrete pavement repair - various locations, 
PLA candidate.

Bid Deposit: 5% of Bid (~ $1,500,000.00)

Goals: DBE: 10.00%

Bid Letting Date: March 27, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265445
PIN# 881369

Project Description: Rockland, Westchester 
Cos., bridge rehabilitation - various locations.

Bid Deposit: 5% of Bid (~ $375,000.00)

Goals: DBE: 10.00%

Region 9
Bid Letting Date: March 20, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265473
PIN# 980766

Project Description: Chenango, Delaware, 
Otsego Cos., bridge painting - various  
ocations.

Bid Deposit: 5% of Bid (~ $75,000.00)

Goals: DBE: 6.00%

Bid Letting Date: March 27, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265446
PIN# 935852

Project Description: Schoharie Co., I-88 
resurfacing & joint repairs - Village and Town 
of Richmondville.

Bid Deposit: 5% of Bid (~ $750,000.00)

Goals: DBE: 6.00%

Region 10
Bid Letting Date: March 27, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265362
PIN# 081068

Project Description: Nassau, Suffolk Cos., 
drainage - clean/repair/replace, various 
locations.

Bid Deposit: 5% of Bid (~ $200,000.00)

Goals: DBE: 10.00%

Bid Letting Date: March 27, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265401
PIN# 081062

Project Description: Suffolk Co., drainage im-
provements - various locations, Town of Islip.

Bid Deposit: 5% of Bid (~ $750,000.00)

Goals: DBE: 10.00%

Bid Letting Date: April 10, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265428
PIN# 081066

Project Description: Suffolk Co., bridge  
improvements - Routes CR 19, 906A, NY 110 
& 454, Towns of Brookhaven, Huntington, Islip 
& Smithtown.

Bid Deposit: 5% of Bid (~ $375,000.00)

Goals: DBE: 9.00%

Region 11
Bid Letting Date: March 20, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265420
PIN# XM2449

Project Description:  Richmond Co.,  
pavement preservation: concrete - best value 
- NY Route 440, City of New York., best value 
procurement, building/vertical construction, 
PLA candidate.

Bid Deposit: 5% of Bid (~ $2,750,000.00)

Goals: MBE: 7.00%, WBE: 11.00%, SDVOB: 
6.00%

Bid Letting Date: March 26, 2025
New York State Department of Transportation
Contract Management
50 Wolf Road, 1st Floor, Suite 1CM
Albany, NY 12232

Contract: D265361
PIN# X73152

Project Description: Queens Co., best value - 
bridge rehab - Brooklyn - Queens Expressway 
Viaduct over Laurel Hill Blvd, Between 47th 
and 58th Street., pre-bid meeting, best value 
procurement, PLA candidate.

Bid Deposit: 5% of Bid (~ $7,500,000.00)

Goals: DBE: 10.00%

New York State 
Dormitory Authority
Proposal Due Date:
April 2, 2025
Title: City University of New York, Kings-
borough Community College, Part I: KBCC 
T7 Bldg. – Roof Replacement & Associated 
Asbestos Abatement; Part II: KBCC T4 Bldg. – 
Installation of Free-Standing Railing System

Contract: CR7 – General Construction

Project# 3822709999

Sealed bids for the above Work located at 

Kingsborough Community College, 2131 

Oriental Blvd and 2111 Oriental Blvd, Brooklyn, 

NY 11235 will be received by DASNY at its 

office located at 515 Broadway, Albany, NY 

12207.  Each bid must be identified, on the 

outside of the envelope, with the name and 

address of the bidder and designated a bid for 

the Project titled above.  When a sealed bid is 

placed inside another delivery jacket, the bid 

delivery jacket must be clearly marked on the 

outside “BID ENCLOSED” and “ATTENTION: 

CONSTRUCTION CONTRACTS – MOLLY 

GRUSS.” DASNY will not be responsible for 

receipt of bids which do not comply with these 

instructions.

All individuals who plan to attend pre-bid 

meetings or bid openings in person will be 

required to present government-issued picture 

identification to building security officials and 

obtain a visitors pass prior to attending the bid 

opening.

Individuals and entities submitting bids in per-

son or by private delivery services should allow 

sufficient time for processing through building 

security to assure that bids are received prior 

to the deadline for submitting bids. 

All bid openings will be made available for 

viewing live via Zoom at www.zoom.us.  To 

enter the meeting, select “Join a Meeting” 

then enter Meeting Id 550 592 4065, Password 

730959.  Individuals are strongly encouraged 

to utilize this public viewing option as an alter-

native to in person attendance at bid openings.

Only those bids in the hands of DASNY, 

available to be read at 2:00 PM local time on 

April 2, 2025, will be considered. Bids shall be 

publicly opened and read aloud.  Bid results 

can be viewed at DASNY’s website; http://

www.dasny.org.

In accordance with State Finance Law § 

139-j and § 139-k, this solicitation includes 

and imposes certain restrictions on commu-

nications between DASNY personnel and a 

prospective bidder during the procurement 

process. Designated staff for this solicitation 

is: Sharda Del Rio, Project Manager, Kings-

borough Community College, 2001 Oriental 

Boulevard Arts & Sciences Bldg - Rm S141, 

Brooklyn, NY 11235, (646) 734-2928, SDelrio@

DASNY.org (the Owner’s Representative) and 

DASNY at ccontracts@dasny.org.  Contacts 

made to other DASNY personnel regarding this 

procurement may disqualify the prospective 

bidder and affect future procurements with 

governmental entities in the State of New York.  

For more information pursuant to this law, refer 

to DASNY’s website; http://www.dasny.org or 

the OGS website; http://www.ogs.state.ny.us.

A Pre-Bid Meeting is scheduled on March 11, 

2025, at 10:00AM located at Kingsborough 

Community College, Building T7, 2001 Oriental 

Blvd, NY 11235. Contact Joseph Umberto at 

(518) 971-0149 or jumberto@dasny.org. All 

prospective bidders are strongly encouraged 

to attend. 

 A complete set of Contract Documents may 

be viewed and/or purchased online from 

Camelot Print and Copy Centers.  Only those 

Contract Documents obtained in this manner 

will enable a prospective bidder to be identified 

as an official plan holder of record.  DASNY 

takes no responsibility for the completeness 

of Contract Documents obtained from other 

sources.  Contract Documents obtained from 

other sources may not be accurate or may 

not contain addenda that may have been 

issued.  In addition, prospective bidders are 

advised that the Contract Documents for this 

Project contain new “GENERAL CONDITIONS 

for CONSTRUCTION” dated June 17, 2021, 

that contain significant revisions from those 

documents previously contained in DASNY’s 

Contract Documents.  Prospective bidders are 

further advised to review applicable sections of 

these General Conditions for any potential im-

pact on their bid price prior to submittal of the 

bid.  The plan holders list and a list of interest-

ed subcontractors and material suppliers may 

be viewed at DASNY’s website: http://www.

dasny.org.  For Bid Opportunities and other 

DASNY related news, follow us on Twitter @

NYS_DASNY and Facebook https://www.face-

book.com/pages/DASNY-Dormitor-Authority-

of-the-State-of-New-York/307274192739368.

Agency contact information may change without notice. Please check with  
the appropriate contracting agency for the most up-to-date contact information.

REGIONAL BID ALERT
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Congestion
Pricing  
Continued from P. 3

NEW YORK—Less than a week after President Trump and 
USDOT Secretary Sean Duffy revoked the federal govern-
ment’s approval of New York City’s controversial tolling pro-
gram, the Metropolitan Transportation Authority released 
data confirming that congestion pricing is raising revenues 
above expectations.

On Feb. 24, the MTA released revenue numbers generat-
ed from the first three weeks of the Congestion Relief Zone. 
Since the first-in-the-nation program began on Sunday, 
Jan. 5, through Friday, Jan. 31, tolls from the CRZ generated 
$48.66 million in revenue with a net $37.5 million putting the 
program on track to generate the $500 million that the MTA 
initially projected. Published reports had the MTA expecting 
approximately $40 million from the tolling program.

A total of $48.66 million was generated from the tolling pro-
gram, 22% of which comes from taxis and for-hire vehicles 
($10.6 million), 68% comes from passenger vehicles, 9% from 
trucks, and 1% from buses and motorcycles. 85% of non-taxi 
and for-hire vehicles revenue was generated from passenger 
vehicles and 15% from trucks, buses, and motorcycles. 95% of 
revenue was generated during peaking tolling hours. Expenses 
from the program including operating camera infrastructure 
and customer service amounted to $9.1 million and another $2 
million for mitigation efforts totaling $11.1 million. This result-

ed in a net surplus of $37.5 million, MTA officials stated.
“With an initial performance in line with projections, we 

can confidently move forward with projects that rely on 
funds from the Congestion Relief Zone,” said MTA Chief Fi-
nancial Officer Kevin Willens. “We look forward to seeing 
similar results in the coming months.”

“We are on track for the projected $500 million in net rev-
enue—especially as we get into warmer months when traf-
fic will increase, which provides confidence in the forecast,” 
said MTA Co-Chief Financial Officer Jai Patel. “All indicators 
show the program is reducing traffic but also projecting the 
revenue to be on target for what we had in 4,000 pages of 
studies and what we were looking at in the fall.”

The revenue generated from the CRZ funds projects in the 
2020 - 2024 Capital Program including making more sta-
tions accessible including Hollis and Forest Hills Long Is-
land Rail Road stations, installing modern signaling on the 
Fulton St. line in Brooklyn and Liberty Avenue in Queens 
on the A and C lines, new rolling stock including 44 new du-
al-mode LIRR locomotives, zero-emission buses, extending 
the Second Ave Subway into East Harlem, and more. 

The MTA filed suit against the USDOT’s reversal and 
stressed that congestion pricing will remain in place during 
the litigation. 

Congestion Relief Toll RevenuesCongestion Relief Toll Revenues
Exceed Projections for January: MTAExceed Projections for January: MTA

has for decades been recognized 
by the Federal Highway Admin-
istration as a form of congestion 
pricing, and it authorized cor-
don pricing projects more than 
twenty years ago. The inescap-
able inference is that Sec. Duffy 
landed on a convenient legal 
pretext so that the administra-
tion could do what it really want-
ed: “terminate” congestion pric-
ing as fast as possible. But as the 
lawsuit explains, in its haste the 
administration made serious 
mistakes that doom its effort.

“After a decade of organizing, 
everyday New Yorkers won con-
gestion relief and we’ll defend it 
with everything we have,” said 
Riders Alliance Executive Di-
rector Betsy Plum. “After work-
ing closely with Governor Kathy 
Hochul, the MTA and US DOT 
to start the program, a vengeful 
federal government now leaves 
us no choice but to go to court. 
We’re filing today’s case be-
cause congestion relief is sav-
ing us time on buses, fixing our 
aging subways, and improving 
our health. We can’t afford to go 
back. There is no way to make 
traffic gridlock great again.”

“New Yorkers have the right 
to improve the environment 
where they live while making 
much-needed improvements 
to the city’s public transporta-
tion system. After two months 
of operation, it’s clear that con-
gestion pricing is succeeding: 
traffic is moving faster, vehicle 
pollution is down, and the add-
ed revenue is allowing the MTA 
to make essential improve-
ments to the transit system. We 
have every intention of keeping 
it, and we are ready to defend 
it.” – Sierra Club New York City 
Group Transportation Chair 
Wayne Arden.

The Congestion Pricing pro-
gram went live in NYC’s Central 
Business District on January 
5, 2025, where early economic 
data shows improvements in 
markers like Broadway atten-
dance and retail sales which 
reports show have been $900 
million higher in January 2025 
compared to the same period 
last year. Additionally, with less 
vehicles on the road, air quality 
improvements follow. Traffic 
fumes are responsible for more 
than 1,000 premature deaths in 
the city annually and are linked 
to illnesses like asthma and 
heart disease.

During a previous New 
York State-based legal chal-
lenge, Earthjustice and cli-
ents reached a settlement 
with New York State and the 
Metropolitan Transportation 
Authority (MTA)/Triborough 
to enact the program after an 
“indefinite pause” placed by 
NY Gov. Hochul. 
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Since 1923, partner-owned, award-winning Anchin has 
focused on delivering exceptional client service and 

specialized guidance to construction companies. 

Count on our industry expertise, so that you can focus on 
your business and the future of the company.

Delivering Value
Where Others Can’t
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What’s New & Who’s News

 By JOHN JORDAN
GOSHEN—Maureen Hala-

han, a true icon in the eco-
nomic development field in 
the Hudson Valley, is retir-
ing in June as the highly af-
fable and effective leader of 
the Orange County Partner-
ship. She helped to trans-
form the county’s economy 
for nearly a quarter century 
into a diverse, vibrant cen-
ter of commerce. 

OCP announced on March 3 
Ms. Halahan’s pending retire-
ment as President and Chief 
Executive Officer and also 
reported that its Board of Di-
rectors had voted to appoint 
Conor Eckert, the current se-
nior vice president, as the in-
coming president and CEO.

Business and political lead-
ers praised Ms. Halahan’s 
work since 2002 and hailed 
Mr. Eckert’s appointment. 
Ms. Halahan joined the Or-
ange County Partnership in 
2001 as Director of Business 
Attraction and took over 
from the retiring Ann Barber 

as the leader of the organiza-
tion the following year. She is 
the longest serving economic 
development specialist in the 
Hudson Valley.

Orange County Execu-
tive Steve Neuhaus said, “I 
have worked closely with 
both Maureen and Conor 
throughout my administra-
tion. Maureen’s leadership 
has had a profound impact 
on Orange County, and I 
have no doubt that Conor 
will continue that tradition 
of excellence.”

Ms. Halahan’s leadership 
has been a driving force 
over the past two decades 
in the significant economic 
growth that has occurred in 
Orange and the entire Hud-
son Valley. During her ten-
ure, she was instrumental 
in securing and supporting 
major development proj-
ects, including Legoland 
New York, Amazon, Tesla, 
Pratt & Whitney, Medline In-
dustries, and President Con-
tainer Group, among others. 

These projects have led to 
the creation of thousands 
of jobs, the development of 
critical infrastructure, and 
billions of dollars in private 
investment.

In addition to her work at 
OCP, she has served on the 
Mid-Hudson Regional Eco-
nomic Development Coun-
cil for more than 13 years, 
providing guidance and 
support for business growth 
and regional collaboration.

Mr. Eckert has been with 
OCP for three years, most 
recently serving as senior 
vice president. During his 
tenure, he has focused on 
positioning Orange as a 
hub for advanced manu-
facturing and developing 
shovel-ready sites to attract 
high-quality projects. His 
work has led to significant 
investments in the region, 
including projects with Poly 
Craft Industries, Kedem/
Royal Wine and Cardinal 
Healthcare.

His leadership was also 

pivotal in securing key 
funding for the develop-
ment of shovel-ready tech 
sites through the FAST New 
York initiative. He came to 
the Partnership after serv-
ing almost two years as 
the Executive Director of 
the Town of Montgomery 
Industrial Development 
Agency and Director of 
Economic Development for 
the Town of Montgomery. 
He was responsible for the 
business attraction, reten-
tion and expansion efforts 
in the Town of Montgomery, 
managing a growing project 

portfolio of more than $200 
million. He also managed 
the public and community 
affairs and operations of 
the IDA.

OCP is a private not-for-
profit office of economic de-
velopment that serves as the 
external marketing agency 
for business development in 
the county. In the past five 
years, the team has assisted 
with the attraction and/or 
expansion of 99 companies.  
These transactions have 
generated $902,446,000 in 
capital investment and cre-
ated 3,146 new jobs. 

CEO Maureen Halahan to Retire from OrangeCEO Maureen Halahan to Retire from Orange
County Partnership; Conor Eckert AdvancesCounty Partnership; Conor Eckert Advances

Conor EckertMaureen Halahan

POUGHKEEPSIE, NY—
Hudson Valley Pattern for 
Progress and the New York 
City Department of City 
Planning (DCP) announced 
on Feb. 28 a new partner-
ship to explore regional con-
nections between New York 
City and the Hudson Valley 
on economic development, 
tourism, agriculture  and 
other key issues. 

The partnership will in-
clude biannual meetings 
between Pattern for Prog-
ress and New York City offi-
cials, including discussions 
of how to build on the robust 
economic ties and transit 
connections between the 
regions and how to support 
jobs in life science, tech, 
food, and film production, 
among other industries. 

The partnership was first 
announced on Tues., Feb. 25 
at a Pattern event at Marist 
University with DCP Direc-
tor Dan Garodnick, explor-
ing opportunities for collab-
oration between the Hudson 
Valley and New York City. 

“I am grateful that New 
York City has agreed to col-
laborate with the Hudson 
Valley to discuss a wide 
range of opportunities and 
actions that will benefit 

our regions,” Pattern CEO 
Adam Bosch said. “Pattern 
will coordinate routine dis-

cussions for civic and busi-
ness leaders to connect with 
their peers in New York 
City. These collaborations 

will aim for specific actions 
on business attraction and 
growth, tourism, food sys-

tems, housing, transit, and 
other topics that stitch to-
gether the Hudson Valley 
and New York City. I want to 

thank Dan Garodnick and 
his team at DCP for bringing 
the city’s government agen-

cies and nonprofits into 
this active collaboration be-
tween our regions.” 

“New York City and the 

Hudson Valley are deeply 
intertwined, from our hous-
ing market to transporta-
tion infrastructure to supply 
chain and more. When New 
York succeeds, the region 
succeeds, and vice versa,” 
said Mr. Garodnick who also 
serves as chair of the New 
York City Planning Com-
mission. “That’s why this 
ongoing partnership is such 
an exciting opportunity to 
coordinate our planning ef-
forts and further grow the 
largest regional economy in 
the western hemisphere.”

The partnership formal-
ly began with a discussion 
between DCP, Pattern, and 
the planning commission-
ers from several Hudson 
Valley counties following 
the Pattern event. The dis-
cussion identified several 
topics on which the Hudson 
Valley and New York City 
will collaborate, including 
economic development, 
tourism, agriculture, and 
other key issues. Planners 
also explored potential ac-
tion items that might be 
pursued. For future discus-
sions, Pattern and DCP will 
bring together economic 

Hudson Valley, NYC Planners Form PartnershipHudson Valley, NYC Planners Form Partnership

From left, Hudson Valley Pattern for Progress CEO Adam Bosch and New 
York City Planning Director Dan Garodnick recently announced a regional  
collaboration to explore new partnerships on economic development,  
transit and food systems.

Please Turn to Page 21
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development experts, tour-
ism bureaus, farmers and 
food-system operators, and 
other stakeholders who 
would benefit from plan-
ning across both regions. 

Pattern’s Bosch related 
that the two regions are 
going to explore partner-
ships related to the 2026 
FIFA World Cup, which is 
expected to bring hundreds 
of thousands of interna-

tional visitors to the great-
er New York area. This will 
require a regional approach 
to lodging, transit, events  
management, etc., he noted.

New York City and the 
Hudson Valley have strong 
economic connections. The 
two regions include more 
than 267,000 commuters, 
and account for more than 
half the jobs and nearly 
40% of the housing per-

mits in the greater metro 
area. Several planning ef-
forts have recently pointed 
toward the need to develop 
inter-regional strategies 
that strengthen and develop 
these connections, Pattern 
for Progress officials stated.

For example, the city’s 
“New New York” action 
plan challenges its leaders 
to “develop regional strat-
egies that foster mutually 

beneficial connections be-
tween New York City and 
the surrounding region.” 
The latest comprehensive 
economic development 
strategy for the Mid-Hudson 
Region, published by Em-
pire State Development in 
2024, also articulates this 
goal. The ESD report stated: 
“Frequent communication 
between regional leaders 
and elected and appointed 

officials from New York City 
should be encouraged to ex-
plore the development and 
expansion of markets for 
goods that are made in the 
Mid-Hudson region.” 

Pattern will provide regu-
lar updates to Hudson Val-
ley civic leaders about the 
regional discussions with 
New York City, including 
action items that are iden-
tified throughout the year. 

LOUDONVILLE, NY—A re-
cently released survey of 
more than 500 CEOs across 
upstate New York reveals a 
cautious but improving out-
look for the state’s econom-
ic future. Business leaders 
express increased confi-
dence in economic condi-
tions over the next three to 
five years, with technology, 
manufacturing, tourism, 
education, and medical 
sectors expected to drive 
growth. However, concerns 
about taxation, regulatory 
burdens, workforce avail-
ability, and inflationary 
pressures continue to weigh 
on decision-making.

The survey, conducted by 

the Siena College Research 
Institute (SCRI) in partner-
ship with UHY and the Hud-
son Valley Economic Devel-
opment Corp., interviewed 
CEOs in industries such as 
service, manufacturing, 
nonprofit, engineering and 
construction, retail, food 
and beverage, wholesale/
distribution, financial ser-
vices, healthcare, technolo-
gy, and tourism.

“While there is a slight in-
crease in optimism among 
CEOs since last year, the 
overarching theme contin-
ues to be one of concern for 
the fragility of our economy 
and the uncertain business 
climate. The survey results 

confirm the sentiment that 
New York is increasingly 
unaffordable, and our elect-
ed leaders are doing little 
to address this or create a 
better business climate. We 
hope that the legislature 
and policy makers will be 
responsive to the employ-
ers and job creators in their 
districts and reverse the 
cycle of enacting policies 
that negatively impact our 
state’s workforce and econ-
omy,” said Heather Mulli-
gan, president and CEO of 
The Business Council of 
New York State.

The following are some of 
the noteworthy trends from 
the survey:

• According to the Sie-
na College Research Insti-
tute’s latest Business Lead-
er Confidence Index, CEO 
confidence has rebounded 
significantly, reaching its 
highest level since 2018—
rising to 78.8 from 60.8 in 
last year’s survey. This in-
dex is based on four ques-
tions, and an index score of 
100 represents a breakeven 
point at which optimism and 
pessimism are balanced. 
The dramatic increase is 
based largely on the future 
index, which measures the 
CEO confidence outlook on 
state and industry condi-
tions over the coming year 
and stands at 92.5.

• A total of 17% of CEOs 
believe New York State’s 
economy has improved 
over the past year, while 
53% say conditions have 
worsened. This marks a 
slight improvement from 
last year when 59% saw 
worsening conditions. 
When assessing their own 
industry, 16% report bet-
ter conditions, while 50% 
(down from 61%) say con-
ditions have worsened.

• 31% of CEOs expect 
economic conditions to im-
prove throughout 2025, a 
13-point increase from last 
year. However, 35% antici-
pate further economic dete-
rioration. 

CEO Outlook Mixed: Survey CEO Outlook Mixed: Survey 
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House Budget proposals. The increased funding need for 
CHIPS is driven by the same construction materials cost in-
flation experienced by the NYSDOT core program. 

“While we have work to do to ensure the Hudson Valley re-
ceives its fair share of this proposal, increasing the overall in-
vestment is a great first step,” said CIC Executive Director John 
Cooney, Jr.  Speaking on behalf of more than 400 contractors, 
suppliers and aligned labor unions, Mr. Cooney also urged 
the New York State Senate and Assembly to “follow the gover-
nor’s lead by including this funding in their one-house budget 
proposals.” He said, “The CIC stands ready to work with state 
leaders to ensure this funding becomes a reality and delivers 
meaningful improvements for all New Yorkers.”

NYSDOT Region 8 has had the worst road and bridge condi-
tions in New York State for more than 10 years. Region 8 also 
has the most highway lane miles (5,963) and the most bridges 
(1,143) of any Region, yet on average Region 8 ranks third in 
terms of funding. Region 8 includes 13 cities, 75 villages and 
107 towns in Westchester, Ulster, Rockland, Putnam, Orange, 
Dutchess, and Columbia counties.

According to TRIP, a Washington, DC-based national trans-
portation research non-profit, roads and bridges that are de-
teriorated, congested and lack some desirable safety features 
cost New York motorists a total of $38 billion statewide annu-
ally due to higher vehicle operating costs, traffic crashes and 
congestion- related delays.

Attending the rally with Mr. Cooney were representatives 
from Teamsters L.U. 456, Laborers L.U. 60, 235, 754 and 17, 
Operating Engineers L.U. 137 and 825, Carpenters L.U. 279. 
Also present were New York State assemblymembers Chris 
Burdick and MaryJane Shimsky.

Highlights of the event included insightful comments from 
key stakeholders: 

CIC Executive Director John Cooney, Jr.: “I need to thank 
the governor for the proposed $800-million increase in her 
Executive Budget proposal for the NYSDOT core program. The 
governor’s proposed increase helps NYSDOT restore the orig-
inal buying power of NYSDOT’s Five-Year Capital Plan that has 
been eroded by unprecedented construction material cost in-
flation. Further, thanks to the governor, her Executive Budget 
calls for the New York State Automated Speed Zone Enforce-
ment to become permanent and expanded to the New York 
State Triborough Bridge and New York State Bridge Authority.”

New York State Assemblymember Chris Burdick (D-93 
AD): “You would think that the first thing people (his constit-
uents) would complain about are their taxes. The first thing 
that people complain about is the roads. What are you doing 
to fix the roads? People don’t know if it is a state road, a local 
road or a county road, they just want the roads fixed.”

New York State Assemblymember MaryJane Shimsky 
(D-92 AD): “Our local governments need the ($250 million) 
CHIPS increase. There is no question about it… We know that 
there is a lot going on in Washington right now and that can 
end up affecting finances in New York State in a lot of bad 
ways. People are going to be looking at each other and trying 
to prioritize. We need to keep roads on the priority list… In 
order to catch up with more than a decade of neglect of our 
roads, we are going to need sustained investment.”

Louis Picani, President and Principal Officer of Teamsters 
Local 456: “This (increased road funding) is so important to 
our members and affects all our constituents in our area and 
it is so vital that we continue fighting. It always has and always 
will be an issue for us. We are not going to stop here.” 

Edward Cooke, Vice President, Building and Construc-
tion Trades Council of Westchester & Putnam Counties: 
“Talk is cheap, tires are expensive. That’s the reality. What we 
do on these roads every day—our great DOT workers and our 
professional contractors—is we patch them. There is a better 
way. We need to get down to the proper substrate. We need to 
reformat these roads so they last. Throwing money after mon-
ey after money on roads that are insufficient and bridges that 
are insufficient won’t work in Westchester County.” 

ALBANY—Statewide organizations 
representing county and town highway 
superintendents have recently staged 
events calling on state lawmakers to 
ramp up highway and bridge funding.

Locally, on Feb. 28, highway superin-
tendents from Orange County gathered 
at the Cornwall Highway Department to 
advocate for additional  state funding, 
according to Mid-Hudson News. The news 
conference also included representatives 
from the New York State Association of 
Town Superintendents of Highways, the 
Orange County Highway Superinten-
dents Association and others.

Tom Gschwind, Cornwall Highway su-
perintendent, said the superintendents are 
looking for additiona funds from the state’s 
Consolidated Highway Improvement Pro-
gram (CHIPS). Mr. Gschwind is president of 
the Orange County Association of Highway 
Superintendents and serves on the board 
of the New York State Association of Town 
Superintendents of Highways.

Mr. Gschwind said highway superin-
tendents are also seeking funds from 
the State Touring Route Program and 
Extreme Weather Recovery Program for 
county and town roads. Those funds are 
now allocated for state roads.

A press conference was held upstate on 
Feb. 28 that featured a coalition of state, 
county and local officials, as well as the 
New York State Association of Town Su-
perintendents of Highways, that called 

for additional funding for state road proj-
ects. The group is calling on Gov. Hochul 
and state legislative leaders to increase 
the CHIPS base level funding by $250 
million to a total of $848 million. 

Matt Mustico, Town of Elmira Highway 
Superintendent and current President of 
the New York State Association of Town 
Superintendents of Highways, Inc., said, 
“Local highway departments work tire-
lessly to maintain and improve our infra-
structure despite rising costs, aging sys-
tems, and extreme weather challenges. 
Together with NYSCHSA (New York State 
County Highway Superintendents Asso-
ciation) our members are requesting the 
commitment of state leaders to prioritize 
infrastructure investment with a $250 
million increase to CHIPS in the 2025-26 
Enacted Budget. Strong infrastructure is 
the backbone of economic growth, public 
safety, and quality of life for all residents 
across New York State.”

NYSCHSA held a press briefing on Feb. 
27 and staged its highly impactful “2025 
Advocacy Day” in Albany on March 4-5 
along with the New York State Associa-
tion of Town Superintendents of High-
ways. The program entitled “Local Roads 
Are Essential” attracted approximate-
ly 700 highway superintendents and 
public works officials who lobbied state 
lawmakers on their legislative priorities 
that included a call for a $250-million in-
crease in CHIPs funding.

Highway Superintendent Highway Superintendent 
Groups Press Lawmakers Groups Press Lawmakers 
for More Road Fundingfor More Road Funding
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Negotiating favorable deal terms is key. A 
Letter of Intent should be negotiated thor-
oughly because it sets the framework for 
the final agreement. This includes payment 
structures and contingencies, which are es-
sential before entering the due diligence 
phase during which financial records, con-
tracts, compliance documents and employ-
ment agreements are reviewed and disclosed. 
Finally, closing the deal requires finalizing 
agreements and executing the transition plan 
to ensure operational stability.
Common Pitfalls and How to Avoid Them

Many business owners overestimate their 
company’s value or wait too long to prepare 
for a sale. Ideally, planning should begin at 
a minimum of three years in advance. Hav-
ing the right advisors—M&A specialists, le-
gal counsel and financial professionals—is 
crucial to avoiding costly missteps. Also, a 
cultural and operational fit with the buyer is 
essential to maintaining business continui-
ty and employee retention.

Selling a business or merging with another 
industry player isn’t just a financial decision, 
it’s an emotional one. Owners must be ready to 
transition, and that includes being prepared to 
walk away if an offer isn’t good enough.

Selling a construction firm as part of an 
exit strategy requires strategic foresight 
and disciplined preparation. By strength-
ening financials, assembling a leadership 
transition plan, engaging advisors early and 
carefully structuring the deal, owners can 
maximize value while ensuring a smooth 
transition. A well-prepared sale or merger 
can allow business owners to secure their 
legacy, protect their employees and receive 
fair value for the business they worked so 
long to build.

About the author: Phillip Ross, CPA, CGMA 
is an Accounting and Audit Partner and Chair 
of the Construction Industry Group at Anchin, 
Block & Anchin, LLP. For more construction in-
dustry thought leadership and content, log on to 
www.anchin.com. 
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Suicide &
Crisis Lifeline

988 If you or someone you know 
is struggling or in crisis—

CALL OR TEXT 988

Help is available 24/7/365

You matter.
reach out.

HopeLivesNYSLIUNA.com


